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KHU 702/ KHU 802 : Project Man agement
& Entrepreneurship

UNIT-1 : ENTREPRENEURSHIP (1-1Rto 1-19 R)
Entrepreneurship: need, scope , Entrepreneurial competencies &
traits, Factors affecting entrepreneurial development, Fn trepreneurial
motivation (McClellAnd’s Achievement motivation theory),
conceptual model of entrepreneurship , entrepreneur vs. intra preneur;

Classification of entrepreneurs; Entrepreneurial Development
Programmes.

~ UNIT-2: ENTREPRENEURIAL IDEA & INNOVATION (2-1 Rto 2-12 R)

Introduction to Innovation, Entrepreneurial Idea Generation and
Identitying Business Opportunities, Management skills for
Entrepreneurs and managing for Value Creation, Creating and
Sustaining Enterprising Model & Organizational Effectiveness.

UNIT-3 : PROJECT MANAGEMENT (3-1 R to 3-26 R)

Project management: meaning, scope & importance, role of project
manager; project life-cycle Project appraisal: Preparation of a real
fime project teasibility report containing Technical appraisal;
Environmental appraisal, Market appraisal (including market survey
for forecasting future demand and sales) and Managerial appraisal.

UNIT-4 : PROJECT FINANCING (4-1 R to 4-34 R)
Project cost estimation & working capital requirements, sources of
funds, capital budgeting, Risk & uncertainty in project evaluation,
preparation of projected financial statements viz. Projected balance
sheet, projected income statement, projected funds & cash flow
statements, Preparation of detailed project report, Project finance.

UNIT-5 : SOCIAL ENTREPRENEURSHIP (5-1 Rto 5-16 R)

Social Sector Perspectives and Social Entrepreneurship, Social

Entrepreneurship Opportunities and Successful Models, Social
Innovations and Sustainability, Marketing Management for Social

Ventures, Risk Management in Social Enterprises, Legal Framework
for Social Ventures.

SHORT QUESTIONS (SQ-1 Rto SQ-18 R)
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Enterprenourship

e i

PART-1
Entrepreneurship : Need and Secope.

e

Questions-Answers

Long Answer Type and Medium Answer Type Questions

L

Que 1.1. | What is an entrepreneur ? What are the characteristics

of an entreprencur 7

Answer
A. Entrepreneur:

. Entrepreneur is derived from a French word ‘Entreprendre’, i.e.,

‘individuals who were undertakers’, meaning who undertook the risk of
new enterprise.

According to Adam Smith, “Entrepreneur is an individual who forms an
organisation for commercial purpose.”

&

3. According to Carl Menger, “Entrepreneur is a change agent who
transforms resources into useful goods and services thus, creates the
circumstances leading to industry growth.”

4. According to Peter Drucker, “An entrepreneur is one who always
searches for change, responds to it and exploits it as an opportunity.”

=h

According to Joseph Schumpeter, “Entreprenecurs are innovators who
use the process of shattering the status quo of the existing products and
services to set new products, and services. An entrepreneur is one who
innovates, raises money, collects input, organizes talent, provides
leadership and sets the organizations.”

B. Characteristics of an Entrepreneur :

1. Anentreprencur is always optimistic.

2. He has a desire to succeed.

. He possesses risk taking ability,

4. Anentrepreneur contains managerial skills.
5. He hasleadership qualities,

6. Heis always ready to fulfill his commitment.
7. Urge to learn new things,

8. Future and result oriented.
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An entrepreneur always has A vision,

He noeds independence in his work.

An enfrepreneur is cooperative and has quality control capacity,
He hae a desire to do something new.

Always innovative,

He has problem solving ability.

He possesses high level of expectation.

Que 1.2. ] Define the term entrepreneurship. Differentiate between

entreprencur and entreprencurship.

Ansver |

A
1;
L

3

ot

Entreprencurship:
According to Schumpeter, entreprencurship is a creative activity,

Entreprencurship is the propensity of mind to take calculated risks with
confidence to achieve a predetermined business or industrial objective,

In the words of A_H. Cole, entreprencurship is the purposeful activity of
an individual or a group of associated individuals, undertaken to initiate
maintain or organize a profit oriented business unit for the production
or distmbution of economic goods and services.

Entreprencurship means the function of creating something new,
organizing and coordinating and undertaking risk and handling economie
uncertainty.

Higzins defines “Entrepreneurship is the function of seeing investment
and production opportunity, organizing an enterprise to undertake a
new production process, raising capital, hiring labour, arranging for the
supply of raw materials and selecting top managers for the day-to-day
operation of the enterprise.”

Entrepreneurship is doing things that are generally not done in the
ordinary course of business. Innovation may be in :

Introducing of @ new manufacturing process that has not been tested
and commercially exploited.

Introducing of new product with which the consumers are not familiar
or introducing a new quality in an existing product.

Locaung a new source of raw material or semi finished product that was
not exploited earlier.

OUpening a new market where the company products were not sold
earler.

Developing a new combination of means of products.

P S g = i T~
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Enterpreneurship

B.

Characteristics of Entrepreneurship :

Accepting
Challenges

Organization

Decision-making

: Skilful
Risk-taking Management

- Making the
Innovalion Enterprize a Success

1,

iii.

V.

Vi,

vil.

viil.

1X.

.

2.

Entrepreneurship

Fig. 1.2.1. Characteristics of Entrepreneurship.

Features of Entrepreneurship :

The main features of entrepreneurship are as follows :

Economic : It involves the creation and operation of an enterprise.
Creative : It involves innovative process.

Purposeful : It is a goal-oriented activity seeking to earn profits.

Risk Bearing : Risk is an inherent and inseparable element of
entrepreneurship.

Organization : It involves organization building capabilities..
Human Relations : Ability to work with other people and signing
responsibility is a key to success.

Flexibility : Flexibility is the hallmark of a successful entrepreneur.
Innovation : Entrepreneurship is an innovative function.

Skills : It calls for special skills to handle the situation as it unfolds.

Values : It is an attempt to create value recognition of business
opportunities to bring a project to fruition.

Thus, entrepreneurship is a multi-dimensional concept. It is an art as
well as a science.

Phases of Entrepreneurship Development :

Broadly, entrepreneurship development consists of the three following
phases :

Initial Phase : Creation of awareness of entrepreneurial opportunities
based on survey.

Development Phase : Implementation of training programmes to
develop motivation and management skills.
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bearer of the “mechamsm for | the cart) ing out of New
change” combination called enterprise,

4 Entreprencur is someone This appenrs as a }lt'l't":‘"ﬂ! quality
who specializes 1n making | that onables certain individuals
judgmental decisions about | to make decisions with far

l the coordination of scarce reaching consequences.
| I'CSOUTTES.

3. An entrepreneur is one who Entrvprt‘nl‘Ul‘f‘hlP 15 the pursuit

of a discontinuous opportunity

alwavs searches for change,

responds to it and exploits 1t
as an opportumty

il

involving the creation of an

organization.

Que 1.3. I What are the need and scope of entrepreneurship ?

Answer '

e

e

=

Scope of Entreprencurship:

Entrepreneurship has ability to extend from the closed system of an
enterprise.

Entrepreneurship provides jobs for the society and this develops

communities,
Entrepreneurship provides a lot more solutions to the society than mere

creation of business.

Entrepreneurship promotes the new business and provides opportunities
to improve the new business sectors.

Need of Entrepreneurship:

Passion, Perseverance and Persistence:

Passion is a strong and uncontrollable emotion which is based into
something that is higher to achieve than what the person 1s carrying
within himself.

Perseverance is a mature emotion which comes through experiences

gathered and analyzed.
While persistence is the sail that will row the boat of an entrepreneur

through the toughest of climate.
Big Dreamer : Dreaming big further strengthens an entreprencur
with his ability to dream and see the wide picture. This is actually the

very first step which sets the path to self-discovery.

Tl L TR LR T SR ¢ S L

Entcrpreneurship

|_6 R (HSMC-Sem-7 & 8)

Learning : Learning is never to stop irrespective of age and thus arming

N}
oneself with education does play a vital role in forming leadership qualities

when needed.
Good Listener : The ability to contribute will only come once we have
abundance in ourselves, and this comes by absorbing the words of others.

Financing Partner : Choosing a financing partner who understands
(he business needs is very much essential. This is as critical as choosing

the business which the entrepreneur wants Lo pursue.

PART-2

Entrepreneurial Competencies and Traits Factor Affecting
Entrepreneurial Development.

Questions-Answers

Long Answer Type and Medium Answer Type Questions

Euel.tl. | What do you understand by entrepreneurial

competencies and traits ?

Answer ,
Entrepreneurial Competency or Trait :

Competency is a characteristic of an entrepreneur which defines its

effective performance in work. |
Job competence is combination of the skills acquired by an entrepreneur |
which includes knowledge, skills, motive etc.

Under many cases individual have no concern about their
entrepreneurial characteristics and how fo use them.

All these characteristics, if possessed by an entrepreneur which gives

superior result of growth in enterprise are called entrepreneurial
competencies or traits.

Earlier, people used to believe that for becoming a successful

entrepreneur having business family background 13 important. But now
a days having good entrepreneurial characteristics plays major role in

becoming a successful entrepreneurs.

- i

Que 1.5. | What are the major competencies that lead to superior

performance of the entrepreneurs ?

————re R AN
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Answer —
List of major competencies that lcad to superior periormance of

CNtreproneurs | ‘
An entrepreneur is the one who 1

Initiative: - .]
Quality Conscious : Have strong urge to do better than othey

competitive enterprses.

Committed to Work : Get the

Self-confident : Have strong f:

Assortive : Good on asserting 1ssues and views on others for enterprige,

Persuasive : Persuade others casily to do the work that he actually

wants from them.

Efficient Monitor : Personally superv

standard does not go down.

&  Effective Strategist : Introduce the work strategy to acquire the
required goal.

9. Proper Planning : Makes realistic and proper plans then execute the
work to achieve task efficiently.

10. Problem Solver : Always find out ways from difficulties and hard

fimes.

nitintes business activity

L

(ask completed on the given time.

iith over his strengths and abilitics,

PR

ises the tasks so that the work

~1

Que 1.6. l Describe the traits found in successful entrepreneurs ?

Answer I

1. Motivator: An entrepreneur must build a team, keep it motivated, and
provide an environment for individual growth and career development.

2 Self Confidence : Entreprencurs must believe in themselves and the
ability to achieve their goals.

3. Long Term Involvement : An entrepreneur must be committed to
the project with a time horizon of five to seven years. No ninety-day
wonders are allowed.

4. High Energy Level : Success of an entrepreneur demands the ability
to work long hours for sustained periods of time.

5. Persistent Problem-Solver : An entrepreneur must have an intense
desire to complete a task or solve a problem. Creativity is an essential
ingredient.

6. Initiative : An entrepreneur must have initiative, accepting personal
responsibility for actions, and above all make good use of resources.

7. Goal Setter : An entreprencur must be able to set challenging but

realistic goals.

1-A R (HSMC-8em-7 & 8) Emterprencurzrip

B.

Moderate Risk Taker : An entrepreneur must he a2 moderate riskz-
taker and learn from failures.

Que 1.7. ‘ What are the various factors affecting entreprencurial

development ?

Answer l
The Factors Affecting Entreprencurial Development are ¢
FEconomic factors 2. Non-economic factors
Psychological factors 4. Governmental actions

o

i
! 1
I i
i
il.
111.
v,
b
"f Sk
-r 1.
: _
f i.
1.
3.

iil

Economic Factors ¢

Capital : The availability of the capital helps the entrepreneur to bring
together various resources like land, machine and raw mzterizal to
combine them and produce goods. Thus, capital iz known as labricant to
process of production.

Labour : The quality and skilled labour is another factor which 2fF
entrepreneurial development.

Raw Materials : Before establishing any industrial acirvity, the
availability of raw material is the primary need. Therefore it affects
entrepreneurial development.

Market : It's necessary to find the ideal target market for vour ideza.
service or product if you have hope of opening an enterprize.

Non-economic Factors :

Social Mobility : It involves the degree of mobility in both social and
geographical aspects. And the nature of mobility channel within the
system of enterprise.

Marginality : Individuals or groups on the perimeters of given social
system provide the ideas to assume the entrepreneunal roles.
Security : If an entrepreneur is fearful of losing as=ets or being subjected
to various negative sanctions, their actions become less entrepreneunzlly.
Psychological Factors :

Need Achievement : Characteristics which indicates high need of
qchievement is the major determinant of entrepreneurship development.

Withdrawal of Status Respect : There may be some kind of events
that lead an entrepreneur to the loss of status.

Governmental Actions : The government actions, and the failure of
the governmental acts, influence the both economic and non-economic

factors for entrepreneurship.
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9 Compelling Rensons :

| PART-3
Entreprencurial Motivaiion ( McClelland’s Achievement
Motivation Theory).

i Unemployment

i Dissatisfaction with job

i, Make use of idle funds

e | - —— . Make use of professional skills
‘ 1. Pacilitoting Factors :
Questions-Answers I. , :
= | . Success stories of entrepreneurs
Long Answer Type and Medium Answer Type Questions 1 i Previous association with job
SR - S = | i1 Property inheritance
Que 1.8. | What do vou understand by motivation 7 What are the v  Influence of others.
motivating factors that inspire entreprencurs ? | Que 1.9, | Discuss McClelland’s achievement motivation theory ?

Answer l [
1. The term ‘motivation’ has been derived from the word motive.
9 Motive is defined as inner state of our mind that activates and directg
our mind to reach at our goals.

3 Motivation thus defined as the process which makes person to getinto |
action and induces him to continue the course of action for the | !

-j_-.kHSWEI‘
McClelland’s Achievement Motivational Theory :

David McClelland is most noted for describing three types of motivational
need, which he identified in his 1961 book, The Achieving Society :

Achievement motivation (n-ach)

achievements of goals ; ) Authority/power motivation (n-pow)
4. According to Dalton E. McFarland, “motivation refers to the way in 3 Affiliation motivation (n-affil)
which urges, drives, desires, striving, aspirations or needs direct, control ' These needs are found to varying degrees in all workers, and this mix of
or explain the behaviour of human beings” l motivational needs characterizes a person’s style and behavior, both in
5. Process of motivation can be'understood by the diagram below ’ terms of being motivated and in the management and motivating others.
(.  The Need for Achievement (n-ach) :
Motive . The n-ach person is ‘achievement motivated’ and therefore seeks
achievement, attainment of realistic but challenging goals.
U There is a strong necd for feedback as to achievement and progress and
' a need for a sense of accomplishment.
Goal |————|Behaviour 9. The Need for Authority and Power (n-pow) :
| : . . N
Fig. 1.8.1, Process of motivation. ‘Il i The n-pow person is ‘authority motivated’. This produces a need to be
} influential, effective and to make an impact.

The motivating factors that inspire entrepreneurs are classified as |

. There is a strong need to lead and for their ideas to prevail.
follows : ..

i There is also motivation and need towards increasing personal status
and prestige.

1.  The Need for Affiliation (n-affil) :
The n-affil person is ‘affiliation motivated’, and has a need for friendly

1. Entrepreneurial Ambitions: |
L  To make money

.  To continue family business

n. To secure self employment | relationships and is motivated towards interaction with other people.
iv. To fulfill desire of self i, The affiliation driver produces motivation and needs to be liked and held
v. To gain social prestige in popular regard.
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PART-4

Conceptual Model of Entreprencurship.
_ _-__-___1_--_"‘-

Questions-Answers

e

el

Long Answer Type and Medium Answer Typce Questions

—

Que 1.10. I Describe the conceptual model of entreprencurship,

Answer l

Kao has developed a conceptual model of entre preneurship which ig

/ The person \

The organisation »|Entreprencurship [«—{ The task

N1 7

The Environment
Fig. 1.10.1.

The Entrepreneurial Personality :
The personality of an entrepreneur is made up of the person, his skills,

style.
The entrepreneur is central to entrepreneurship because without the

kgy individual who makes the thing happen in an enterprise, there
will be no positive result.

presented below.

The Entrepreneurial Task :

The ma.irf _task of an entrepreneur is to identify and exploit those
opportunities that may come from any sources.

He should have the ability to perceive opportunities where normal
person do not.,

The Entreprencurial Environment :

Entrepreneurship is controlled by the environment in many ways.
The world surrounding organisation may help or hinder the growth of
entrepreneurship.

e Ll . T S

——

1-12 R (HSMC-Sem-7 & 8) Enterpreneurship

ii,  The entrepreneurial environment is made of several elements such as
economic, sociocultural, politicolegal and other.

4. The Organisational Context :

The organisational context is the immediate setting in which creative
and entreprencurial work takes place.

[t includes the organisation structure and the systems, the definition -

1,
of work roles, group culture etc.

PART-5

Entrepreneur VS Intrapreneur Classification of Entrepreneurs.

[

Questions-Answers

Long Answer Type and Medium Answer Type Questions

_(iue 1.11. | Explain the term intrapreneurs ?

PAns wer I
An employee who 15 given the freedom and funds to create new products

L
or service within an organisation is called intrapreneur.

An intrapreneur or corporate entrapreneurs starts business in the
existing company.

Established corporations use the concept of intraprenecurship in order
to retain innovative minds by providing them freedom to experiment
with their ideas.

The term ‘Intrapreneurs’ was first used in America in late 1970's.

1.

1l

V.

-(_}ue 1.12., Explain critical clements in intrapreneurial

. environments.

Answer I
Critical elements for Intrapreneurial Environment are :

,f I. Innovative Ideas: The organization should encourage innovative ideas

and operate on the latest of technology.

. 2. Encourage Experimentation : Experimentation must be encouraged

in an intrapreneurial environment. In the initial stages almost every
intrapreneur meets with initials failure before establishing a successful

idea/product or strategy.
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Enterpreneurship

—(_.)uo_ 1.14. I Classify different type of entrepreneurs.

Answer I

il

Answer
S. No.| Basis Entreprencur Intraprencur
of distinction o, ..., |
1 | Status | An independent Works Bp i sCNiol
businessman. exccutive in company,
9 Ownership - Have complete Have partial ownership
ownership of the or may be an
business. cmployee.
3. Financing Controls the finance of | Not responsible for the
the business. business [inance.
4 Risk Bear full risk of the Does not bear the risk
bearing business. of business.
5. Reward There may be uncertain| Salary is fixed with
profits or loss. some incentives.
6. Ongin [t starts as a separate | It pursues the idea
enterprise. within an existing
organisation.
i Security Need of security is low. | High need of security
is required.
S. Decision They guide their They have to persuade
making venture by their own |their bosses for their
judgment. new ideas.

_____.__—-——————__‘—-'____'—__'_ -

On the Basis of Economic Development :

Innovating Entrepreneurs : Entreprencurs falling in this class are
generally aggressive in experimentation and in putting attractive
poasibilitics inlo practice.

Adoptive or Imitative Entrepreneur : The imitative entrepreneurs
copy or adopt suitable innovations made by the innovative entrepreneurs.

Fabinn Entrepreneur : They love to remain in the exiating businesa
with the age-old technique of production.

Drone Entreprencur ¢ Drone entrepreneurs are those who refuse to
adopt and use opportunities to make changes in production.

On the Basis of Type of Business :

Business Entrepreneurs : They are the entrepreneurs who conceive
an idea for a new product or service and then create a business to
convert their idea into reality.

Trading Entrepreneur : These entrepreneurs undertake trading
activities and are not concerned with the manufacturing work.

Industrial Entrepreneur : These entrepreneurs are essentially

manufacturer who identifies the needs of customers and creates products
or services to serve them.

Corporate Entrepreneur : These entrepreneurs used their innovative
ckill in organizing and managing a corporate undertaking.

Agricultural Entrepreneur : Agricultural entrepreneurs are those
who undertake agricultural activities as through mechanization,
irrigation and application of technologies to produce the crop.

According to the Use of Technology :

Technical Entrepreneurs : These entrepreneurs may enter business
to commercially exploit their inventions and discoveries.

Non-technical Entrepreneur : They are concerned only with

developing alternative marketing and promotional strategies for their
product or service.

Professional Entrepreneur : Entrepreneur who is interested in
cstablishing a business but does not have interest in managing it after
e«tablishment.

According to Motivation :

Pure Entrepreneur : A pure entrepreneur is the one who 1s motivated
by psychological economical, ethical considerations.

Scanned by TapScanner




e

1-16 R (HSMC-Sem-7 & g)

SU:
{ entreprencur is one why is
LhE pﬂlic}? Tﬂrﬂrma ur

r(‘ﬂﬂurﬁhip

Project Management & Entrep

< . This type ©
Induced Entrepreneur prenﬂﬂ"i“l task due to

induced to take up an entre
the government.

iii, Motivated Entreprc
possibility of making an
consumers,

ii,

being because of the

. They come into
peur : They products for the usq of

d marketing s0me new

PART-6 |

Entrepreneurial Development

Programi.

Q_uestiuns-Answ ors

swer Type Questions

Long Answer Type and Medium An

G

Que 1.156. | What are entrepreneurial development programmes ?

Mention its objectives.

Answer l

Entrepreneurial Development Programmes (EDPs) :
1. Entrepreneurship Development Programme (EDP) Es a program which
helps in developing entrepreneurial abilities among individuals.

In other words, it refers to development and puljshil;lg of entrepreneurial
skills into a person needed to establish an enterprise.
3, EDP is an effective way Lo develop entrepreneurs which can help in

accelerating the pace of socio-economic development, balanced regional

3. Post-Training Phase : This phase is also referred as the phase of

growth, and exploitation of locally available resources.

4. Inrecent times, EDP has become a professional task which extensively
encourages the development of funded and private businesses. |
Following are the main objectives of EDPs:

1. Tomake people having good understanding with law.

2. To develop and strengthen entrepreneurial quality, i.e., motivation or
neced for achievement.

3. To develop small and medium scale enterprises in order to gencrate
employment and widen the scope of industrial ownership. ?

4. Toindustrialize rural and backward sections of the society.
5. To understand the merits and demerils of becoming an entrepreneur,
6. To investigate the environmental set-up relating to small industries and

small businesses.
7. To design project for manufacturing a product and creating services.

¥
L
[

1-16 R (HSMC-Sem-7 & 8) Enterpreneurship

S

Que 1.16. | What are the different phases of EDPs ?

Answer 1 ‘
EDPs consist of three phases, which are given below -

L. Pre-Truiningl ]f'huse : This step is introductory phase in which the
ent}-te.plreneura.hjp development programmes are launched. Various
activities are performed in this phase are described below :

i.  Identification of suitable location where the operations can be initiated
like a city. |

i Selectiup n_f a course coordinator or project leader to coordinate the
EDP activities,

iii. Organisation of basic infrastructural facilities related to the programme.

iv. Conducting the environmental scanning or industrial survey in order to
look for better business opportunities.

v. Developing various plans associated with the programme.

vi. Looking for the assistance of various entrepreneurial agencies such
DIC, SISI, NSIC, SIDO, etc. : -

vii. Conducting industrial motivational campaigns to increase the number
of applications.
9. Training Phase :

i The main function tlnl" any EDP is to impart training to future
entrepreneurs and guiding them for establishing the enterprise.

ii. The normal duration of the entrepreneurship development programme
is 4-6 weeks and it is usually a full time course.

. i The objectives, training inputs and the centre of focus are explained in

the programme.

fullpw-up assistance. In this phase, the candidates who have completed
their programme successfully are provided post-training assistance and
other activities which includes,

i.  Review the pre-training work
i. Review the process of training programme

' iii.  Review past training approach

Que 1.17. | Name and explain some institutions which provide

| financial and training support to entrepreneurs.
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Answer
A. Financial Institutions :
i. DIC:

tre (DIC) provides help to prepare Project

i stries Gen :
a. District Industy de technical support services.

report and help to provi

ii. TCO:
a. TCO stands for Techni
to project formulation,
management.

SFC: | .
a. State Financial Corporation (SFC) provide loan to S5l1s.

b. These corporations provide loan for setting up a SSI or for renovatiop
or for its expansion also.

iv. SISI: L
o Small Industries Service Institute (SISI) prepare designs and layouts
of the products for SSIs.
b These institutes also train the employees of the SSI and provide i
them technical guidance to maintain quality standards.

v. NSIC: |
a. National Small Industries Corporation (NSIC) help the workers on

operation of modern machinery and help to import the raw
materials.
vi. SIDO: i _ _
a. Small Industries Development Organisation (SIDO) help SSI in
production and marketing of the product and provide consultancy
on quality control.
vii. NABARD:
a. National Bank for Agriculture and Rural Development (NABARD)
help and provide capital to SSI in rural areas.

cal Consultancy Organizs:'htion and help Sgy
implcmentatinn and provide consultancy ot

i1i.

Que 1.18. ‘ Explain different types of EDPs launched by government. 5

Answer ‘
Different types of EDPs launched by government are :

1. StartupIndia: Startup Indiais ainitiative of the Government of India,
intended to build a strong eco-system for nurturing innovation and
Startups in the country that will drive sustainable economic growth and
generate large scale employment opportunities.

Atal Innovation Mission (AIM) : AIM’s objective is to develop new
programmes and policies for increasing innovation in different sectors

R e e

§ g —
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3.

=t

0.

Enterpreneurship

of the economy, provide platforms and collaboration opportunities for
different stakeholders, and to oversee the innovation and
entreprencurship ecosystem of the country.

Support to training and employment programme for women
(STEP) : STEP Scheme aims to provide skills that give employability to
women and to provide competencies and skill that enable women to
become sell-employed/entreprencurs.

National Skill Development Mission : The National Skill
Development Mission launched by the Ministry of Skill Development
and Entrepreneurship on July 15, 2015, aims to create convergence
across sectors and States in terms of skill training activities.

Pradhan Mantri Kaushal Vikas Yojana (PMKVY) : PMKVY is skill-
based training scheme started by the government of India. Indian
nationals can join skill-based training course and pursue education with
free of cost.

Trade Related Entrepreneurship Assistance and Development
(TREAD) : TREAD Scheme for Women. This scheme foresee economic
cmpowerment of women by providing credit, training, development and
activities related to trades, products, services etc.

_(_Que 1.19. I Explain various problems faced by EDP’s.

—

el

.r = .

il

- Answer l

EDPs in India are affected with a number of problems which are
responsible for low level of success of the programmes. Some of the
problems faced by EDPs are as follows: :

No Clear Policy at the National Level : In lack of proper policy the
growth of entrepreneurship stopped due to the unsupportive attitude of
the agencies like banks, financial institutions and other supporting
agencies.

No Clear Objectives : Majority of institutions engaged in EDP are
themselves not convinced and certain about the task they are supposed
to perform and objectives to achieve.

Poor Follow-up : Institutions providing EDPs do not show much
concern for objective identification and selection of entrepreneurs.

Non-availability of Infrastructural Facilities : EDPs are not
successful due to non-availability of adequate infrastructural facilities
required for the conduct of EDPs.

Lack of Commitment and Involvement by the Corporate Sector :
Corporate sector shows less concern for the successful conduct of EDPs.
They lack of commitment and involvement in EDPs.
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51. | What is meant by the term innovation ? What is the yg),
Que 2.1. l at ]

‘ ship 7
of innovation in entrepreneur P

Answer l
ration @ . , . i |
:1\. '{nno‘ l:ion s the practical implenmntatmn of ideas that result ip the
. nnova S ‘

t ¥ n X : .
ntroduction of new gﬂnds or services or improveme tin foermg 200ds
1

or services. alue system which seeks to derive a positive

9  Innovationalsoimpliesay t
imventive act. '
outcome from the mvenuve *
QiNess, | -ation 1s a product, process, or business concept, or
3.  For a business, innovi

s and growth for the organization,

s bt o .  profit
combinations that pr oduce p g
i : 'hat is done normally. Ther

4. Trueinnovationisan advancement of wha : y efore,

<omething is an innovation not because 1t 1s new, but because it is
e L

useful. hin
B. Role of Innovation in Entreprencursnip : i
1. Creative Development : [nnovation enhances the nature, creativity,

and design thinking process of an nrgams:atmn. o s

2. Persistent Im provement : Innovation gives durablht;,f to organisation
when vou are making continuously improvements in products and
services. ‘

3. Reinforcing Your Brand : The process of develppment in brand:‘lng
helps an entrepreneur to learn different ways of being more lnnnxrutwe.

4. Making the best of your existing products : We know that for an
entrepreneur, it is important to introduce new products but more than
that. to maintain the innovation culture making the best of old product
1s more important.

5. Responding to Trends and Competition: With the help of innovation
in entrepreneurship, responding to future trends can help an
entrepreneur’s business to come with solutions to make their business
grow more.

6. Having a Unique Selling Point : Consumer generally consider
innovation cultures as something that adds some interesting values to
its products. Innovations in entreprencurship can add advantage that
can help the company to get positive exposure.

BRC s

%

Project Management & Entreprencurship 2-3 R (HSMC-Sem-7 & 8)

'—éllﬂ 2.2 | What are different types of innovation ? Explain.

Answer I

Following are the different types of innovations :

. Product & Product Performance Innovation : In this type of

innovation either a new product is developed or the performance of an
existing product is improved.

9. Technology Innovation : New technologies can also lead to the birth
of many other innovations. The best example is Internet, which is itself
an innovation but also lead to other innovations in various fields.

3, Business Model Innovation : Using different channels, technologies

and new markets can lead to new possible business models which can
create, deliver and capture customer value.

4, Organizational Innovation : Managing and sharing resources in a
new way can also be an innovation.

5. Process Innovation : Possible process innovations involve production,
delivery, or customer interaction. Innovation in the processes can
improve the efficiency or effectiveness of existing methods.

F(iue 2.3. | What are different types of innovations on the basis of

change in market and technology ?

Answer

On the basis of degree of novelty (change) of market and technology
innovation classified as :

‘1. Incremental Innovation : Incremental Innovation utilizes your
existing technology and increases value to the customer (features, design
changes, etc.) within your existing market.

A

2 |Architectural| - Radical
3 % % | innovation | innovation
¥ o
3 =
A o
iy E =0
3 = : ;
& < | Incremental | Disruptive
) ‘% | innovation | innovation
B
. : >
L Existing New
3] Technology
Fig. 2.3.1.

|'.
y

¥
f':.'::' "
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Questions-Answers
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Imm_.'{ Answer Type and Medium Answer Typo Questions

e —— i ——

Que 2.4. ] What is iden generation and its process ?

Answer ‘

A

2

o~

w

SR I

Idea generation in entreprencurship :

Idea generation is the process of creating, developing, and communicating
ideas which are abstract, concrete or visual,

Idea generation is the first step for any product development.

ldea generation simply focuses on identifying solutions for a problem.

Idea generation is the backbone for every organization and one of the
most important assets for marketing teams.

Idea generation process : Following are the various steps for idea

generation process !

Enabling : The search for the right field of innovation.

Defining : Develop search queries and specify search paths.
Inspiring : Search for thoughts and stimuli from other areas.
Selecting : Generate and evaluate ideas.

Optimizing : From the initial idea to the mature concept.
Nurturing : Enrich ideas with various implementation strategies.

roject Mamagement & Entropreneurship

———

2-6 R (HSMC-Sem-7 & 8)
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Que 2.5, \ Writo are the various techniques of idea generation ?
ﬁj\.nﬁwi‘!l‘ ‘
Various technigues of idea goneration are :

(. Mind Mapping : A mind map involves writing down a central theme
and thinking of new nnd related ideas which radinte out from the centre.

; y Reverse Thinking : This tochnique nska us to think oppositely. Instead
‘ of working on the problem in front of ug, we work on the exact opposite
g of it

Brainstorming : Brainstorming is a group creativity technique by
which offorts nre made to find a conclugion for a specific problem by
gnthering o list of idens,

SCAMPER : The word SCAMPER is an acronym. S -Substitute,
(- Combine, A - Adapt, M - Modily, I”- Put to another use, E - Eliminate,
It - Reverse,

Role-Playing : In this technique, the participants take up roles to play.
Theso roles are different from the ones they usually play. It adds an
clement of fun and helps get innovative ideas.

The 6 W's : Who, What, Where, When, and Why are the five W's.
Answering these five W's helps us achieve a view of the topic under
discussion. And it is an efficient way to come up with solutions and ideas.

D,
.

Synectics : In this technique, we take apart a thing and then put it
back together. This helps us get a better understanding of how things

work.

_{Euc 2.6. l What do you understand by business opportunities ?

~ What are the characteristics of good business opportunities ?

Answer I

5

Business Opportunities :

| A business opportunity is a business investment that allows the buyer
(purchaser-licensee) to begin a business.

Unlike a franchise, the business opportunity seller exercises no control
over the buyer's business operations.

3 In most business opportunity programs, there's no continuing
relationship between the seller and the buyer after the sale is made.

4. Although business opportunities offer less support than franchises, one
could thrive on freedom it provides.

Characteristics of good business opportunities :
|.  Scalability : Look for a business that can grow fast.

&
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Que 2.7. | How (o identify

a good business opportunitices ?

Answer ’

L.

3.

We can identify o good business opport unities by

Analysis of Internal Demand : Busmess opportunities may he
identified by assessment of internal demand of the existing and proposed
product s, as to what will be the possibility of future demand.
Availability of Raw Materials: Easy av ailability of raw material alsg
has an important role in selecting the business opportumties; the reason
1s that the (quant it__\' and level of future ])l‘ﬂ[llll‘liﬂﬂ are decided Uﬂ.]j’ by 1LI

External Assistance : Role of external assistance, like - government,
suppliers, investors, and specific institutions is also important, in
Identification of business opportunities.

Knowledge about Industrial Development : By having detailed
Knowledge about proposed industrial development, the entreprencur
may know which type of industry and at which place will be profitable.

Internal Sources : The availability of internal sources also has an
important role in the identification of business opportunities.

Risk in Business Opportunities : Every business goes on increasing
or decreasing with the environment, in such conditions the entrepreneur
has to 1dentify when and how much risk is involved in the business
opportunities.

Performance of Existing Units : The entrepreneur main objective
to analyze the performance of existing units is to identify business
opportunities,

PART-3

" Management Skills for Entrepreneurs and
Managing for Value Creation.

i
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I Long Answer Type and Medium Answer Type Questions
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Questions-Answers

—

Que 2.8. I Why having managerial skills is important for an

entrepreneur ?

—

6.

-

7

8.

Answer ‘

Having managerial skills is imporiant for an entrepreneur is important
Jdue to following reasons :

To optimize the use of scarce resources.

For ensuring cffective leadership.

To motivate employees by creating a safe and secure environment,
[Ffor promoting synchronization amongst industries and their relations.
For strategizing towards the achievement of primary goals of an
“]‘g‘z'u‘lii"-ﬂ.t.iﬂﬂ.

IFor facilitating developmental opportunities to boost morale and help
upgrade skills.

To provide knowledge and expertise to expand productivity.

To regulate competition in the market.

Eue 2.9. | Discuss the managerial skills that are required to

hecome a successful entrepreneur.

Answer

The managenial skills required to become a successful entrepreneur
are .

Time Management : It is vital to get more work done in less amount of
time by eliminating interruptions, prioritizing tasks and increasing
effectiveness as well as productivity.

Business Planning : Every entrepreneur needs to develop a business
plan that facilitates the entrepreneurs to make their business fit into
the industry, identify their target market and plan to capture them.

Employee Management : Successful entrepreneurs should know how
to motivate the employees in order to work effectively.

Customer Management : An entrepreneur must know how to manage
his relationship with existing customers with a focus on creating loyalty
towards his business.
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st ey,
management journe; | | | -
Financial Management : ven if your businesss f:mﬂnr]:F 18 h““dled
na - : i ' e
by an accountant, you must know planning, orgamzing, directing and

controlling the financial activities.

Business Management : For being a Hllfﬂ“iﬂf[}ﬂ Ent;mp”{“i?ulr i
thorough understanding of gcnerql IHﬂnﬂgﬁmeﬁﬂ-m‘“ﬁ;}i;:lutkutlng,
operntions management, purchasing, supp yc , resoureeg

and public relations s required,

Que 2.10. | What is value creation ? Why is it necessary for ,

business 7

Answer ‘

Value creation :

1. Value creation is the process that creates outputs which are more
valuable than the input.

9. The creation of value is the core purpose and central process of economic
exchange. Traditional models of value creation focus on the firm's
output and price.

3. Itis performance of actions that increase the worth of goods, services
or even a business.

4. Many business operators now focus on value creation both 1n the
context of creating better value for customers purchasing its products
and services. as well as for shareholders in the business who want to
see their stake appreciate in value.

Value creation is important in business because :

1. It grasps customer requirements for product gquality, design, and
development of products.

2. It attracts customers, investors and other stakeholders.

3. It creates the organization’s purpose, strategy, and business model
taking into account all resources, capitals, and relationships in an §
integrated way. ') gl

4. It delivers stakeholders through responsible products and services at "
an appropriate price.

5.  Ithelps in retaining and protecting value internally and distribution to

g ye
shareholders and customers.

Que 2.11. | How to manage value creation ?

project Management & Entrepreneurship

—
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Answer

43

We could manage value creation by keeping good control over :

Quality management : Quality management is the act of overseeing
all activities and tasks that must be accomplished to maintain a desired
level of excellence,

Quality of products or services : It includes the determination of a
quality policy, creating and im plementing quality planning and assurance,
and quality control and quality improvement.

Ability to attract, develop, and keep talented people : Organization
<hould have ability to manage the skilled workers.

Use of corporate assets : Assets are important for any kind of business
as it allows businesses to gain profit, improve the business' value and
keep the business up and running.

Financial soundness : The main areas of financial soundness that
should be examined are liquidity, solvency, profitability, and operating
officiency of a company.

Capacily to innovate : Innovation capacity refers to produce and
exploit new products, services or processes over long periods of time.

PART-4

Creating and Sustaining Enterprising Model and
Organizational Effectiveness.

Questions-Answers

Long Answer Type and Medium Answer Type Questions

| -{:‘guc 2.12. ‘ Write the steps to create an enterprise model ?

Answer |

L]

The following steps are involved in process of creating a new
enterprise :
Identification of business opportunity : The process of identifying

opportunity involves identifying the needs and wants of the customers,
scanning the environment, understanding the competitor's policy etc.

Generation of business idea : The ideas that provide value for the
customer, profit for the entrepreneur and benefit for society and can be
transformed into products of services are called business ideas,
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Que 2.13.

 aplin diferen

Answer l

gies to grow an enterprise are :

With hardworking employees dedjeq i
our business will be better equiDpE:i ftn
or

Different strate

Hire the right people :
vour company's success, \

continued growt h.
.hed revenue sources : Rather than tp
Thing t,

acquire new customers, direct yo
already have.

Reduce your risks : Risk1s
a business, but there are many ways t
threats to your company and its growth.
t that many successful startups have in R
kly in response to changes i lhi;

an inevitable part of starting and growip
g

o limit internal and externy]

Be adaptable : One trai
i< the ability to switch directions quic
market.

Boost your customer service : Another great method of ETowWing
your business is to focus on providing superior customer service,
Research your competitors: While this might not result in immediate
growth, but researching your competitors is one of the most important
steps in launching your business.

Invest in yourself : In lhg early stages of your business, you'll likely
see a very lean profit margin (or no profit at all), so any money you do
make should go directly to helping you grow.

Always think ahead : Thinking ahead helps in reviewing all ongoing

contracts, like comparing rates and seeing if you can negotiate a better

deal.

Project Management & Entrepreneurship
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Que 2.14,

How t i
0 maintain an organisational effectiveness ?

—

Answer

Organisational effectiveness is maintained by :

Clear decisi : : S
g E:,m? r(:ghts : Organizational effectiveness requires real
: ghis and resources to prioritize and implement chanéeq to

N C]e ) I 1

Strong leadership commitment : Transformations with strong leader

involvement are more likel :
o y to succeed, and e :
and responsibilities are clear. if decisions are rnght roles

Stratietg flll"St :Strategyr sets out the workforce capabilities, skills and
competencies thqt organization needs, and how they can be‘d 7 e
to ensure a sustainable, successful organization ke

Business-unit involvement : Leaders should align to relevant

initiatives to enable seam] i
S ess implementation
organizationis not operating inefficiently and ensure the

Huhsﬁt:c appmacp : The leaders should address a holistic set of actions
to ensure the desired outcomes are actually achieved. These actions

51 - - -
and decision making. gn, re-skilling, workforce planning,

Bal?n:ce ﬁi:iuth_or‘ity and responsibility : No matter where the
employees fit within the organizational structure they should be giv
equal measures of authority and responsibility. j siven

Que 2.15. l Give strategies for a sustainable enterprise model

Answer |

8

S

Following are the strategies for a sustainable enterprise model :

Maximise material and ene i
[ rgy efficiency : Aims at less '
and energy input through more efficient processes. éss matenal

Contrel resource wasta Aims
ge: s at controlling resour astage
through reuse, reman ufacturing, and recycling ¢ e )

Deliver functionalit

. y rather than ownership : Aims iding
the user with the functionality requires withouf ownin i‘iLr,t}'l!:.mm
that delivers the service. o

idn?[?;n? !;t:‘:ardm shic;l: mtle d Aims to take the responsibility that
: understand and R
environment in any of ways. manage their impacts on the
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mean by project management 7 Deseribhe

¢ 3.1. | What do you
r ¢ various phases of project managcement,

phases and requirement 0

yee—

A.  Project Management : _ . d controll
L It is a scientific way of planmng. implementing monitoring and controlling |

the varous aspects of project such as time, ““fmn.}i‘ m:lwl];ml.' m{}l'npi}.wur ‘
and other resources with the intention of achieving the basic objectives

or goals including technical, cost and time schedule.

L

|. | Identification |Selection of a project after sound scanning of the
environment of investment opportunity and
potential returns,

9 | Formulation Translation of the project idea into a concrete
project by analysis of important parameters.
Preparation of feasibility report.

4. | Appraisal Analysis and evaluation of market, technology,
financial and economic parameters break-even
analysis, rate of return and profitability
assessment,

4. | Selection Project selection based on objectives and
constraints,

. | Implementation| Project completion within allotted resources.

6. | Management | Operation of enterprise with maximization of
returns.

—— i r———

9 It also involves coordination of group qctivit}r where the manager plan,
organize staff and other resources, direct and control to execute the

Que 3.2. l What is the importance of project management ? Explain.

project within constraints of time, cost and performance.
= ' |
3. Project management is an ‘investment of resources’ to produce goods
and services for consumption.

4 The elements of project management control included program 1.
objectives, policy restrictions, resources constraints, government |
regulations, process implications, review of outputs and revision of

obgectives. P
B. Phases of Project Management : }
1. The process of project management may be divided into six broad phases | i

as shown in Fig 3.1.1.

3

Start || Identification |[—{ Formulation —r| Appraisal y
: 4.

Management {[¢— Implementation |« Selection a'
Fig. 3.1.1. Phases of project management. %) d.

‘|

Answer l

The importance of project management is as follows :

Clear Project Plan and Process : The primary function of project
management 18 to avoid confusion by outlining a clear plan and a process
(rom the beginning to the end.

T'o Establish Plan and Schedule : Having agreed on a project schedule,
sticking to it inculcates discipline required to avoid delays. A pre-
determined process through the project lifecycle gives the project a
clear path.

Teamwork : People are made to work in a team on a project, due to the
benefits that acerue through sharing and knowledge of skills. It inspires
tcam members to collaborate on a project.

To Maximize Resources : Project risk management and project
tracking with regular reporting ensure economic and efficient use of all
Lhe resources,

To Keep Control of Costs : Based on the project scope, some projects
may incur high costs. So, it is essential to keep track of the budget.

Incorporating project management strategies eases the budget overrun
risks.

Scanned by TapScanner




3-4 R (HSMC-Sem-7 & 8) [—

Project M!iln;u,;:,_..m[J
>~ Nog

J

6.

; nt serves
i1d on Knowledge Project management s¢ o k“”“'l{‘d 0

To Build o1 ps to build on both experience and k”“‘*""[{*{]g
¢ Ao,

1 \ .ﬂn.d hl‘l
; ' wpsure top-quahty resultg p,...
rucial to € I Fojoct

- TRER I REXE . .
To Manage Quality trols, and mannges standards. This Tesul|g

management idpm'iﬁios't?“ﬁlnicn and a satisfied client,
. i ¥ M -n( l-ll\ SL‘ ¥ * [

in o high-quality p! )

ht : Project management methods ensure

(rol over ongoing projects and make syrq
nd within the stipulated budget.

thay

Continuous Oversig
they

organizations gain con
are on the right track a

Que 3.3, | What
management ? What

do vou understand by scope in Projeey

work is involved in project scope managemeng 9

Answer ‘

B R oon

=W

Scope in Project Management :
is the defined features and functiong of

‘oject management, scope : :
g - finish a project.

a product, or the scope of work needed to
Scope involves getting information required to start a pru_].ect, including
the features the product necds to meet its owner's requirements.

|

Project scope is oriented towards the work required and methodyg |
needed, while product scope is more oriented toward functiong] |

requirements. |
If requirements are not completely defined and described and if there
is no effective change control in a project, scope or requirement, then
result may not be favorable.

Scope management in a project includes :

Listing the items to be produced or tasks to be done.
Their required quantity, quality, and variety.

The time and resources available and agreed upon.

Modifying the variable constraints by dynamic flexible juggling in the |

event of changed circumstances.

Work involved in project scope management are :

Planning scope management : A scope management plan is created |
based on input from the project plan, the project charter, and *_

consultation with stakeholders.

Collecting requirements
created based on the scope management plan plus stakeholder input.
Interviews, focus group discussions, surveys, etc., are used to
understand requirements. This will all be documented.

Defining scope : A project scope statement is produced based on all |

the requirements documentation plus the project charter and the scope
management plan. This definition will be the basis for all project activity.

: A requirements management plan is |

T yr—

project Management & Entreprencurship
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4.

D.

Creating the Work Breakdown Structure : A Work Breakdown
Structure (WBS) is built after analyzing the project scope statement
and the requirements of documentation. The WBS is basically the
entire project broken down into individual tasks, and deliverables that
are clearly defined.

validating scope : Here, deliverables are inspected and reviewed.
[ither they are accepted as complete or further revisions are requested.

Controlling scope : As the project is executed, scope must be
controlled. Performance reports are compared against project
requirements to see where gaps exist, which may result in changes to

the project plan.

'auﬂ 3.4. | Describe project management as conversion process.

piscuss its various constraints and mechanism.

m—

Answer ‘

iil.

The project is viewed as a conversion or transformation of some form of
input into an output under a set of constraints and utilising a set of
mechanism to make the project happen.

Inputs : Any project is started with a want or need to develop a product.
There are two types of need :

1. Original Need: Nature of work to be undertaken before the start
of project.

2. Emergent Need: Customer’s changing need during the course of
project.

Output : This will usually in the form of :

1. Converted information e.g., a set of specification for new product.

9. A tangible product e.g., housing colony.

3. Changed people e.g., through a training project participants have
received new knowledge.

Constraints : The main constraints are :

1. Time: All projects by definition have a time constant.

2. Cost : The value and timing of financial resources required to

carry out the project.

3. Quality : The standard by which both the product and the person
itself will be judged.

4. Legal: Statutory requirement.

5. Ethical: Ethics of organization policies.

6. Environmental : Environment control legislation.

7. Logic : The need for certain activities to have been completed
before a project can start.

8. Activation : Action of show when a project or activity can begin.
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are as follows |

1.
2

N

care. o s rwhich outpul m :
- sm by whic P ay ach
hanism : The means of mechon 'Cveq

ly or indirectly.

olved direct
People : Involved di N ok . _
rtise : Technical specialization Ang

Knowledge and Expe
management processes.

Tools nnd Technique The m
work with available resources. | | " | |
Technology : The available physical assets that will be per rﬂl‘mmg

the conversion process.

cthod for organizing the potentig

PART-2

Role of Project Manager:

Questions-Answers

—

Long Answer Type and Medium Answer Type Questions

T —

Que 3.5.

What are the key skills of a good project manager ?

Answer

Key Skills of Project Manager : A good project manager should have
the following skills :

1. Planning and organizational skill,

2. Personnel management skill,

3. Communication skill,

4. Flexahhty,

5. Problem solving capability,

6. High energy level,

7. Ability to take suggestion,

8. Ambition for achievement,

9. Ability to develop alternative options,

10. Knowledge of project management tool and technique,
11. Ability of self evaluation,
12. Capability to relate present events to project management, and
13. Entrepreneunal skills, initiative and risk taking ability.

|
I|
i
l

e
>

project Management & FEntreprencurship 3-7R (HSMC-Sem-7 & 8)

Que 3.6. | What are the roles of project manager in a project ?

— I

Annwer

The roles of a project manager in a project are :

Planning : A project manager is responsible for formulating a plan to
meet the project’s objectives while adhering to an approved budget and
timeline,

.eading: Anessential part of any project manager's role is to assemble
and lead the project team. This requires excellent communication, people,
and leadership skills, as well as a keen eye for others' strengths and
woeaknesses,

Execution : The project manager participates in and supervises the
successful execution of each stage of the project. This requires frequent,
open communication with the project team members and stakeholders.

Time management : Staying on schedule is crucial to completing any
project, and time management is one of the key responsibilities of a
project manager. Project managers should be experts at risk
management and planning.

Budget : Project managers devise a budget for a project and stick to it as
closely as possible. If certain parts of the project end up costing more
(than anticipated, project managers moderate the spend and reallocate
funds when necessary.

Documentation : A project manager must develop effective ways to
measure and analyze the project’s progress. It's also a project manager’s
job to ensure that all relevant actions are approved and that these
documents will be available for future reference.

Maintenance : The work doesn’t end once a project has been completed.
There needs to be a plan for ongoing maintenance and troubleshooting

in the project.

Euﬂ‘ 3.7, | What are the traits of a good project manager ?

N

. Answer l

Traits required for being a good project manager are :
Effective communication skills :

One of the qualities of a good manager is being a good communicator so
that he can connect with people at all levels. The project manager must
clearly explain the project goals as well as each member’s tasks,
responsibilities, expectations and feedback.
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Strong leadership skills :
having strong leadership qual;

' 0] menns |
Effective project manager | ' it
<uch as being able to motivate his team and drive them (o "’ﬂximuh

- ‘ als.
performance so that they can achieve their go

Good decision maker :

An effective project manag
because there will always be

Technical expertise :
ment software and other related programg , '

he project goals, an effective project man
o understand the issueg thyy

or needs to have decision-making sk,
decisions that need to be acted on,

Since project manage
essential in accomplishing t
needs to have sound technical knowledge 1

are related to the technical aspect.

Inspires a shared vision :

An effective project manager can articulate the vision to his tg
members very well. A visionary person can lead his people to the rigy
direction as well as easily adapt to the changes that come in the way

Team-building skills :
It is necessary that a team works in unity otherwise the project wj)

undergo various relationship challenges that might hinder fts succesg
Project managers need to know how to give each of them the importang,

they need by focusing on their positive traits.

Good negotiation skills :
One of the qualities needed for effective project management is the

—

ability to negotiate. In times that conflict arise due to differences i

opinion, project managers need sheer negotiating skills to settle the
issue and maintain harmony in the team.

Empathetic:

Understanding and caring for people as well as being grateful for their |
help are a few of the things that an empathetic leader shows to his|
members. It includes understanding the needs of the project and 1ts 'f..'-j

stakeholders.

Competence:
A good manager knows what he is doing, can initiate new projects as
well as face the challenges that come with them. \

A

PART-3
Project Lift Cycle.

3-9R (HSMC-Sem-7 & 8)
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—

—_—

Questions-Answers

|

Long Answer Type and Medium Answer Type Questions

I

aﬁ-ﬂ-—l What are the various stages in total life cycle of a
pro ject ? Explain with suitable diagram.

Answer ,

Project Life Cycle :

The sequence of phases thruugh':{vhich the project will evolve is known

as project life cycle.

9. In simple wurda,.a pruje::ttlife cycle is basically defined by its phases,
according to which a project swims through and finally reaches to

handover stage.
The phases in project life cycle are as :

i pPhase 1: Start up / Conceptualization of Project :
it contains the following keywords :
. Purpose,
ii. Strategicfit,
ii. Objective,
v, Scope,
v. Terms of reference,
vi. Draft schedule.
B. Phase2: Planning of Project Activities and Resources :

;r.- It contains following keywords :

. Scope,

ii. Selectteam members,

iii. Plandelivery,

iv. Quality plan,

v Baseline schedule,

vi. Baseline budget,

vii. Risk analysis,

viii. Issue register,

ix. Approvals, and

x. Communication plan.

Phase 3 : Execution of Project :
It contains following keywords :
Production of key deliverables,

!
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i Quality management, 3
v Cost managoment, Que 3.9, l Why project life eycle is important for a project ?

v.  Risk management,
Answor

vi. Issue resolution, and l A . .
' wortance of project life eycelo 18 as :
Change control reporting. e pra ) ollows

Vil ‘ % -
D. Phase 4 : Termination of Project : |, Structuroa rojoeot :

It contains following k{!}f\\'ﬂl‘dﬂi PBettor Htl"ficturing u[‘u.prujpct, h[}]pg in bettor luonitnring and bottor

. Jose out results. With a project hife cycele, one can divide the project into several

L Lontradt Ll? bLkl ‘ stages, making the structure easier to understand and monitor.

1l ) nck, _

HZ i : ion, and i. petter Communication @

i, Recommendation for further action, | | | | |

iv. Post implementation review wWith the better structuring and planning of a project, the project life

iv.  Postimpleme - - b ‘ . e ‘
4. The level of activity require N Ime | management. The employees know in advance which tasks to perform
5. This can be illustrated by project life cycle curve as shown in Fig 3 g L on which date and when to complote them.

Amount/ 4 i, Helps in Tracking Progress :

man-hour Finalization of schedule and cost, the project life cycle helps evaluate

spent { how competitive project work has been going with planning and where
f the pace is required or cost-cutting is essential.

T / \ | .v. Helps in Better Project Management

L | — The project hife eycle has great importance in terms of managing a

= t : ‘ : .
Phase-l | Phasedl Phase-111 Phase-]V] | project. It helps in managing the project time, cost, resources, and efforts
< >t >re < > | of employees. With the use of the project Iife cycle, each aspect of a
Fig. 3.8.1. Project life cycle. . project is 1dentified and planned initially, which helps strategize each

1 ., ¥
6. The levelof activity is relatively low during the early phuses, increases mb'tﬂbf{ 6% 9;]0% £ast
through the implementation stage where the major volume of work is v. Helps in Cost Controlling :
dotie. The project hife eyele holds great importance as it makes sure that the
project is completed as strategized by the management that helps in cost

7. 'This pattern is shown as a ' Iture ' :
¢ group of cumulative expenditure against t ‘ — s ~
g - controlling as the project 1s completed within the decided resources.

in Fig. 3.8.2.

vi. Better results

Y S |

| I |

> - : The project lifo eycle is of great importance for project management and
3|, : ! better project results. The life cycle has been used widely for project
E_ =3 e planning and completing o project because of its colossal significance.

Il ©

o (& 2! '3

1= ] @ | -

26 = | : 3 PART-4

2 : i Project Appraisal.
3 | - 5 ==

' Time = Questions-Answers
Fig. 3.8.2, Graph of cumulative expenditure against time. L
Long Answer Type and Modfum Answer Typs Queetions
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-y | Wiiaf liioANE by project apprniﬂﬂl 7 Discuss, _-' . Different factors are not independent but are highly interrelated.
[ L 8 . s N i
Qu t «  The methods of analysis may vary from project to project.
—— I | e | . (‘ertain mr?mnn nﬁpi::fts of study from the point of view of engineering
. '[]'[‘ﬂ(’{‘q‘: anN H‘Ill‘ll examinnt ; '*-- a HHI';{\CLB and techno ogy are given below :
 Project appra=al i o ! cls, ; :
1 “f:!mfml} lpniif‘l‘l hefore ro{‘m“‘“"‘”‘l"‘i‘;i snnw:‘;;?é];‘ﬁc‘;m“ | : Selection of technical process and appropriate technology.
i v e apientific tool and followWws A SPELIIE PRILCTN, | ; : i : :
2.  I'rojpect nl"l“’“}"‘": A F"“;:::f Il:p project, hae to satisfy in all respect I . Technical know-how and collaboration made, if any.
3 p who has proi 1‘ . e > ) :
| 1'111; m::liinu step ahead in the starting of project. | ii. Size and scale of operation.
ore taking ¢ that investment on the Proposeq | iv. Location advantages and availability of infrastructure facilities.

- aaentation of the project wi | o .
loan amount disbursed for the impleme ntation ¢ = project will g capabilities of the supplies.
within a reasonable period of time,

| for project appraisal are shown In ¢i.  Details of plant lnyout and factory buildings.

recovered along with interest
The various factors considerce

. ” ANC L () lll“l‘L‘iHI. CCo 1
Fig. 3.10.1 and include technical, financial, conu Nomie,
ccological, social and managerial aspects

——

=

:n. Technical engineering services including power, water. etc.

. Project design and network analysis for project implementation

schedule. |
~. Design of effluent disposal system and utilization of byproducts.

Project
appraisal

« Project cost and comparison with similar projects regarding
technology, product mix, time spread and machinery.

| I' 1

| |

Tm:hn:cai} ! Financial Commercial Econonuc I’s'l:m.ﬂm

T:_—_ 3.11. I Why the project appraisal is done ?

m—
B B ~_‘“1,‘-"“_.'-1"'

The project appraisal is done due to following reasons:

| Legal Social Ecological Organizational

| lor selecting the best project;

Fig. 3.10.1. Various aspects of project appraisal. |0 To assess projects credit-worthiness,

-

6. The main stages of the system of project appraisal are given in
Table 3.10.1.

: 3 To assess the profitability of the project;
To assess the probable cost and benefit:

oo -

Table 3.10.1. To assess the requirements of raw material;

85
Steps | Aspects Process of Security ¢ To assessthe fixed and working capital,
'L | Economic Indicates priority use. 7 To anticipate a possible market of the product;
l , - 8 To assess the management's competence,
i ik ad o] Vuiv e olaut vt wtad Uil éll Ly s ' - - = . = '
| adopted. S e Rag [ f 9 To find out whether the various factors of production are available,
3. . T g 10. For the fulfillment of social objectives such as employment generation,
;l J Organizational | Suitability is examined. 0 development of backward areas, etc.
4 Managerial Adequacy and competence are critically
scrutinized. FPART-S
9. |Operational Capacity of the project. Preparation of Realtime Project Feasibility Report Containing,
6. Financial Determines the financial viability for sound Technical APP razsql. i I -
implementation and efficient operation.
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m— : . ;_;\ﬁﬁwol‘ﬂ S - 111. Material Inputs and Utilities : It categorized into

M- Q“pgtiﬂm o el S focadial i Raw materiala
S or TVho . e . , :

o Tyvpe and Medium Answer &) pe Qllpﬂtinna i rnr.claaml industrial material and components

Long Answe! Y i Auxiliary materials and factory supplies '
iv. Utilities
.aianl 7 Give aspects o it s
{echnical APPT AR { lofhnionl Iv. Product Mix : It is important for the unit to have flexibility to alter its
product mix to survive in changing market conditions.

Que 8.13. | What is
V. Plant Capacity : Number of units or volume that can be produced

nppt'niﬁnl.
during a given period
Answer i
Technical Apprnisul ' | V1. Location and site ;s Location should be close to sources of raw material
. iathe 1p¢hﬂifﬂl review Lo ascertoam lhnt the Pro or tothe consumption markets. Power should be available - cost effective,
1 Techmical Appraisa 1111 VvATIOUS parameters such as iv.t.'l'man.]ﬂmI p‘lj*'-"rl cheap, uninterrupted.
af ‘LY " "
< sound with respect it S it OWOer ; 1 fny : . =S I ) o
1S 80U v raw material a ailability, location, manpowel wmllnln]m,‘ "y Walter availability is also crucial. Accessibility by transportation is also
capadly, important.

]mri;mi as ' .
Machineries and Equipments : Smooth flow of production can be |

. ical appraisal 1s1m .

2. Technicalap] - is echnically foasible - all the inputg oo Vil.

i It ensures that the projec -I“]thu QUireg achieved if the various stages are matched well. External consultants
to set up the project are avalx o st B Wi must be employed for proper selection of machineries and equipments.

. -~ ) 2 yrojecl forn { 5 : S 0L cappeis.. , Fioch .

i It facilitates the optimal pro " Pacity. vilL.Structures and Civil Works : It comprise of :

technology. location, technology. S12€,
3 Usually, technical appraisal 18 carried out by independent i

carming out technical st adies or by the institution by their iy

i, Site preparation & development
Untll,{lﬂ

h Buildings and structures
“110usp

i
iii. Outdoor works

technical experts.

4 Aspects of Technical ﬁppl‘ﬂiﬁﬂl : IX. EEVI r;ulr:ﬂmen tal Af{pelftﬂ . Pnllutmg l]nfils should be set-up in approved
i Process/Technology industrial zones and where permission from Pollution Control Board is

i  Manufacturing Proc casily available. Effluent Treatment Plants (ETPs) should be available

1. Technical Arrangements to neutralize the output waste.,

in. Material Inputs and Utilities - |

o Product Mix Que 3.13. I Summarize the 10 step procedure involved in critical

v. Plant Capacity study of tec_hnicﬂl appraisal.

vi. Location and site Answer ]

vi. Machineries and Equipments 1. 'The 10 step procedure involved in critical study of technical appraisal

are as follows :

viii. Structures and Civil Works
Step 1. Selection of Process :

IX ' tal t

X Enﬁmnmeni Aspects 1. For manufacturing a product, more than one technology is

I.  Manufacturing Process/Technology : Often two or more alternative available.
technulpgxes :a"vaﬂahle. The E'hﬂ.lFE of te.chrlmlﬂg}’ = mﬂ_uenced by a variety 2. It will depend upon the product type, quantity and quality of product
of cnnmfieratmns: plant capacity, principal units, investment outlay, that which technology should be adopted for manufacturing the
production cost, use by other up product mix, latest developments, and product.

3. Sometimes, we have to take license for using the technology due to

II. Technical Arrangements : Having a good technical collaborator or a Lthe patent of that technology. Sometimes, available resources like
skilled and unskilled worker, material etc. are key factors for

good consultant is very important.

ease of absorption.

adaptation of technology.
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- o : | There ahould not he ¢ ooy
Qtep 2. Seale of Operation : . : b 't he any reatrictive elauees |
ST & =X : Ted by The size of plant. Plant s1ze mnmn| f that import of equi , ; oURe in the ARErenment,
1 Seale of operahionis sigmiit 1 Y 5 juipment/machinery required for the |
ih«;-rtq ds npon the market for the output of the project. i should be channelired through the collaboratnr proet
gopenuas . ) £
' . aries from project 1o project. * v It muat be enaured tha
F.eonomic sire of plant vATK e ; . i infringe u t : thr-‘ collabaration Agreement doea not
e plant size maink depends upon the promoters ability to raise { nge upon any patent righta
e plant s1ae : ' | : '
' M. ere ; - -
{he funds required to implement the project ! vi 1{]I:nh mrm ﬁnﬂn(f,.;ﬂl participation in the project by the
4 I the funds requirad to ymplement the project at its cconomic size | tmnql':-r ,;"‘l'l". 'S :;:r' on the management of the unit and
b bevond the premoter's capncity to arrange for and if the cconomie | sy Bt died payment ofinterest to the collabarntor
SR E I : ) ay boe s :
<izo is toe big a size for the promoter to mannge, the promoter is { o et
I'-.;nnri 1o limit the size of the project that will limit his finance and :  Btep 6. Product Mix :
o : ‘uetomer’s needs . ;
manageral capabihties. l 1 : |:i- rlpfnr : ﬂn:‘i;lt ﬂ:ilzr;fnrnncnn have !mnn varying with products
= Whencver a project is proposed to be set up at 4 size below 1ta dorto e tl:)r- i fi"ftff hﬂr-l] to introduce in the market in
. o ; ‘ . , 0 . S . e
economc size, it must be analysed to whether the project will survive | | y | omersneeds and preferences.
at the proposed size ) Fﬁrr this, vnrmilmn in s1ze and quality of product is necessary to
" - : satisfy the choice of customers,
Sl["p 3. Rﬂ“' ateral ; 1 :
. . ; 7. Selection and Procurement of ‘
1 Selection of raw matenal has great impact on the technical appraisa) Step , hi _ Flant and Machinery :
of the project. I l;\hn ma:j 1”:‘;"7 :ndh;qlillpm&'nt ri?qu(;rr;d for a project depends upon
| _ the production technology proposcd to he -
> For a mven project, if there is a raw material that should be used, plant proposed Y PTOPO ) be adopted and size of the
then quality of raw matenal has greater importance. Bof e £ th hi ol
h | . ) jefore selection o ¢ machinery, following points
- , RN e y i _ _ ' should he
3 The :E['ﬂd(’ I’I.]'ld {]U-.lht} of raw mate ral, flll"t]'i("l‘ d(‘ﬂdtd l]'lﬂtr“ hﬂt {I]HL‘USEL‘(I for rnugh estimalte - “
tvpe of equipment and technology must be used and what is the Dokt . ,
transportation cost of the raw material. Hence, the cost of capital Z e into consideration output planned.
investment required on the plant and machinery should also be o, Machining time at each work station.
<tudied before arriving at a decision on the choice of raw material. | ni.  Machine capacity after gaiving all necessary allowances.
Step 4. chhnigal Know-how : . Survey of market for availability of different types of
1 Technical know-how means that full knowledge about the machinery. {
technology and procedure involve in the project. Step #. Plant Layout : 1:
9  When the technical know-how is provided by the expert consultant, - ; _ !
‘ P - P | The efficitency of manufacturing operation depends upon plant |

1t must be made sure that consultant has the requisite knowledge

| layout and layout for machinery,
and expenience about the project. ' J Xy

» The following factors should be considered while deciding plant

Step 5. Collaboration Agreement : laxouib:

1. 1fthe project promoters have entered into agreement with foreign
collaborators. the terms and conditions of agreement should be
understood by both parties.

| The layout should be such that future expansion of the plant |
can be done without much change in the existing plant.

i. It should have smooth flow of material and semi-finished work.

1

In this regard. following points should be considered :
u. There should be provision of quality check at vanous points.

iv. 1t should offer the safety of the workers.
v. There should be proper lighting and ventilation.

L The technology proposed to be imported should suit to the
local conditions

e

i The collaboration agreement should have necessary approval

of the government of India. vi. The layout should facilitate effective supervision of work.

ii The competence and reputation of the collaborators needs to
be ascertained through possible senses including the Indian
embassies abroad and the collaborator’s bankers.

ot PG LV BT VT,
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Step 8. Location of Project @
1. Todecide the plant location, there are various factors thay
be considered
a  Availability of raw material,

*hﬁul.]

b Proximity to market,
¢.  Avnilability of labour,
d  Availability of infrastructural facihties,
e.  Availahility of power and water,
{  Good transport facilities, and :.
g Climate of the site.
Step 10. Project Scheduling : .
1. Project scheduling is nothing but arrangement of all facilitjpg |
time phase. '
2 Scheduling will decide in order of time in which activities ¢4 h!i
performed. |
3. The logical sequence of activities according to project schedule Cap
be given as : |
. Land acquisition,

Site development,

n

tr. Preparing plan for building,
v. Construction of bulding,
Placing order for machinery,

"‘!

vi Receipt of machinery at site,

vi. Erection of machinery,

vin. Commissioning of plant, and

ix. Commencement of regular commercial production.

PART-6

Environment Appraisal.

Questions-Answers

Long Answer Type and Medium Answer Type Questions

Que 3.14.] What is environment appraisal " What stages arel

involved in environmental appraisal ?

Projec! Management & Enquprnnnurnhip B0 R (
_ : : (HEMC-Som. ] 4 A

Answer |

 Environmental Appraianl ;

For finding business’s available
appraiaal is needed. Environmer
(actora of business environmenta
in environment appraiag]

pportunities and rigks
tal appraisal means 1,
Following are the

nvironmenta|
analyze all the
main atages involyed

1t Stage : Factors Affecting En vironmenial Appralsal ;

1. Factors relating to environment

We cannot evaluale equally twe org

anizations in same enviee
We have to study every organiz mnvironment,

ation's complexity and flexibility
g Factors relating to Organization :

Age of organization will affect our environmental appraisal. We aleo se
the organization’s size for doing husiness and ite market t.y[.:n ‘4"-"'!%;.r arﬁ
the service/s and products, it s praviding? “ ’

3. Factors Relating to Strategies :

Policy makers pl.ny important role in appraisal. Age, education and
cxperience of policy maker will affect the environmental appraisal

2nd Stage : Identification of Environmental Factors -

In second stage we have Lo identification of environmental factors on
the basis of following issue -

1. Critical Issues

2  High Prionty Issues

8. Low Priority lssues

3rd Stage : Structuring the Environmental Appraisal :

This is the third stage of environmental appraisal, In this stage, we
create the structure of environmental appraisal. One side of Hlmc;,ure
will be our strengths and other side will be our weaknesses. By comparing
both, we estimate our surviving power in the environment of business,

ﬁe 3.15, | What is the importance of environmental appraisal in a
m-n;)jyct. ? .
Auswer |

The following is the need and importance of environmental appraisal:
L ldentification of strength :

Analysis of internal environment helps to identify strength of the project.
After identifying the strength, the project must try to consolidate or
maximise its strength by further improvement in its existing plans,
policies and resources.
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Identification of weakness:

_ntify net only the strengl}
ne 1 ~T1VT nt Nelps tode nhify net . .
Monitenng internal enyvironme ; et may be strong in certajp

s ject- A proy
also the weakness of the projec i L . ;
- aak in some other arcas. For further growth ang

arcas but maAY be W a as Lo correct them gy

: 8
expansion. the weakness should be identified
soon as possible.

Identification of opportunities : ities in the markeq |

- e umiies 0 -.
5 e identafy the oppart #
Environmental analyses helps to 3 o cciblo offort |
The firm acquiring a project should make even possible effort to grah §
the opportunities as and when they come

1dcntification of threat - — .
[ ‘ S 2 s {ac -
Proioct is subject to threat from competitors andf\ rm;h; o ors
Equilnwnn1t*ntah] analvses help them to identify threat Wl;‘-: f' a] crnal |
y LS Al b L o - I '] o P -‘1 '_‘n _‘ Irl "
environment. Early identification of threat 1s always ¢ as i |
helps to diffuse oft some threat.
Optimum usc of resources »
Qy=tcmatic analyses of envirenment helps to reduce x\'mtaﬁi’* :nt rmn:::h |
o ‘ ‘ 7 s . ' 2T=10 8
optimum use of availsble resourcesina project, without ufge Lu o ng :
she internsl and external onvironment resources cannot s anf
effective manner
Survival and growth : =1
Qvstematic analvses of business environment help the firm to mél'qma .
- - - . - - ‘ -- -‘ Hn | :
+heir strenth. minimise the weakness. grab the opportunities diffos £

To plan long-term strategy : 4
Proper analyses of environmental factors helpin project 10 i"f'ame‘plam i
=nd policies that could help 1n easy accomplishment of the objecuves,
Environmental scanning aids decision-making :

ing 1 ss of s - o the best alternanive from i
Decision-maXking 1s 3 process of :-:?le-c'qng the best ﬂ_lh.‘.r?a‘n_\f iy . among i
sarious available alternatives. An envirenm ental analvsis is an extremel 5
important tool in understanding and decision-making in all situstions g

PART-7 | 4

s

Questions-Answers |

Long Answer Type and Medium Answer Type Questions

Que 3.16. l Explain market appraieal.

et Management & Entrepreneurship

Answer I

Mearket Appraisal :

The market apprmsal deals with the market fa

. . T the s ¢
product or services? promcizon of a

The main idea of a project is to prodoe same producs

il 1 oT sErvice
introduce it in market for eaming a nrofit. and

The success of any product depends upan the guestion as to whethar
the preduct and service offered by the project is surcess<y] ‘ :t_
- surressiul commeraally,

= -f ir %
Market appraisal of a preduct is done studyning the commercial

successfulness of the produoct or service offered by the project from the
fallowing angles : '

a Demand for the produce,

b. Supply position for the product.

¢. Distmbutiion channels,

d  Pricing of the product, and

¢, Government pelicies.

\arket appraiszl consists of two aspects:

a  Market opportunity for the product expressed in terms ¢f deand
forecast and market shares.

b. Marketing strategy and marketing process is the design of bloe
print consisting of & set of inputs inclnding prodoct qualis., or

¥, price,
design. agency discounts disimibution networs/ cazmnels, parkes e

e1c.

\Market analysis should cover the following :

2= Anclvsis of market opportunify 2nd Spediymg MErkenng oRecves.
t.  Planning the process of marketng the prodoct.

¢. Orgznizatoen of the markenng process.

d Conirol of the implemenistion of the marketing plan and taking
correctve aczon when the ecrus] restlis devizie o the est==tes

or expectations.

Que 3.17. | What are the objectives and scope of market research ?

Answer |

Objectives of Market Research:

Mzrker rezesreh determines who and where the CoSIomeT Is, Woil 2re
his needs 2nd wants, what will he boy, where and bow be w1l bay, =d
how much he will pay.
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Project Management

tentinl.
Market research measures anles. trends and sales po
s nalyses diatribution, economic trenda and profitability.
ang b :

Aarket reeearch 1
- advertisement cffectiveness, consumer

Markel resenarch dr-tvrnyinvsa
and dealer reaction
market pote
mand and price studics.

products and makes them

yenchioen '
atial and market share.

Market research st udies

Market resenrch conducts de

Market research populanzes the company

acceptable to consumers.
siness in touch with its markets.

Market research keeps abu |
new markets and helps developing new

Market research explores
products

Market research safeguards
changes in the market.
Market research guides sales promotion efforts.

vees user characteristics, attitudes, opinions with
‘ hift in market composition or pergonal

company's interest against unforesecen

Market research anal
particular emphasis on any s

preferences

Scope of Market Research are @
Measurement of market potential.
Determination of market characteristics.
Market share analysis.

Competitive products studies.

New preducts acceptance and potential.
Share and long range forecasting.
Studies of business trends.
Establishment of sales quotas and territories.
Studies of advertisement effectiveness.

Plant and warehouse location studies

Que 3.18. I Describe the various demand fore casting techniques

involved in predicting the demand for product in market appraisal.

Answer I

-

[

Forecasting methods can be classified as ‘qualitative’ or ‘quantitative’.

The gualitative methods use personal judgment and involve qualities
like intuition and experience as the basis of forecasts, and are subjective
by their varying nature.

Quantitative methods are objective in nature and they employ numerical
information as the basis of making forecasts.

i — e ———— T————— . e T T

Magomﬂnt & Entrepro neurnhip
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Forecaating meathnda

[ﬁunlltnll‘”’ ﬂﬁuantitatw;l
—» Delphi method |

—» Sales force compogite §

—» Consumer panel T :
aurvey Ime aerien C

i PEELY
—» Scenario writing )

Y }

Smoothing Trend projection

Fig. 3.18.1, An overview of fnrecaning methods

Snnm'techmqt!en for demand forecasting of product in comrnercial
appraisal are given as : "

Moving Average Method :

i This method uses the average of the most recent n data values in
the time series as the forecast for the next period. -

Moving average = (L (most recent n data values))/n.

. The term moving indicates that, as a new observation becomes
available for the time series, it replaces the oldest observation in
the above expression, and a new average is computed.

il Asaresult, the average will change, or move, as new observations
become available.

v After calculating the moving average forecast, we compute forecast
ervor.

v, For this, we compute the difference between the observed value of
the time series and the forecast value,

vi. This forecast error may be positive or negative, depending on
whether the forecast ig too low or too high.

Weighted Moving Averages ;

| In this method, each observation in the calculation receives the
same weight.

i.  One variation, known as weighted moving averages, (nvolves
selecting different weights for each data value and then computing
a weighted average of the most recent n data valuss as the forecast.

ni. In mostof the cases, the most recent observation receives the most
weight, and the weight decreases for older observations.

v, It may be noted that the weights used for the three weeks are,
respectively 3/8, 2/6 and /6, such that the sum of weights is equal

to 1. For a four week average, the weights would be
4/10, 3/10, 2/10 and 1/10.
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I <pecial case of the weighted moving Averages method. i
{12 acs al €<

- fart

the forecast ioT 5L

all the previous observations.

It ic based on the premi=e t

ast important for predicting the future value.
mose b

The hasic Exmnenlial FITIOOlhiﬂgFmUdCI 1S .

F _:{'{}‘J.'ll_ﬂ" !- . .

he FE g FD:‘{‘EEL‘-'_-I of the time series for period ¢ + 1,
g ' '}J - Actual value of the time senes 1n period t,

FE - Forecast of the time series for period f, and

a = Smoothing constant, (0<a<]).

The ahove equation is rewritten as,
Fein =F;"“'}."Fr"

22 r s r in th '
The difference (Y, — F,) represents the erro C previoy

forecast
To start the calculations, we let F, equal the actual value of th
time series in period 1. ie., Fy = Y,. Hence, the forecast for perigg

i.r_, = ._—IE-- - '1 "ﬂ\'Fl =F1 -+ ﬂl}'l '-Fllh =. }"1 + {I‘:yl—}’l)z ‘Yl'
This shows that the exponential smoothing forecast for period 2i;
equal to the actual value of the time series in period 1.

— - r

The forecast for period 3 is
Fq=aY,+ (] —uiF.EzaY2+(1—a)Y1
Slﬂ_lli'.t_'f.
F:, = u}.:t -(1 —ﬂ‘FS :ﬂ}fa‘i‘tl“ﬂ] lﬂYg'!‘{l_a}}rl]
=aY;+all-a) Y, +(1 —u}zyl,

Hence. F. 1s a weighted average of the first three time series

values The sum of the coefficients, or weights, for Y, Y, and Y, :

equals 1
A similar argument can be made to show that in general, any
forecast F. _ , i1s a weighted average of all previous time series
values.

PART-8

Management Appraisal.

Questions-Answers

Long Answer Type and Medium Answer Type Questions

Project Manager,
et T

?.'

he next period 18 calculated as weighted average . |

hat the most recent observation jg the |
]

!
i

B e 1

(]

A D g | e —— g g
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Que 3'191 What is managerial apprajgal 7 What
needed to be studied in manageria] appraisal.

are the qualities

Answer |

A
1.

o

Managerial Appraisal :

The managerial appraisal is done to fin

d out wheth .
capable enough to make the Dmyeck s ether management is

essful with considerable margin

Basically, management is the most important factor that

: : can either
make a project a success or a failure.

Sometimes it 1s very common to observe that a good project at the hand

of a poor management may fail while a not so good project at the hand
of an effective management may succeed.

Hence, banks and financial institution that lend money for financing
projects lay more emphasis on managerial appraisal.

The mnrqle of employees, the prevailing superior-subordinate
relationship, labour turnover, labour unrest, productivity of employees,

are some key factors on which managerial capabilities of person
concerned.

Now a days, managerial appraisal has become so common because
number of sick unit has been increasing considerable due to
mismanagement.

In managerial appraisal, we have to analyse the performances of top
level in a unit.

This is because management appraisal is concerned with the appraisal
of human qualities.

Qualities : The following qualities need to be studied in managerial
appraisal :

Integnty,

Foresightedness,

Leadership qualities,
Interpersonnel relationship,
Technical and financial skills,
Commitment,

Perseverance.

Que 3.20. l What is scope of managerial appraisal ?

Answer I

L.

The management appraisal is done on the sole promoter of a small
project.
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9 In case of partnership firm. the management np!)rnisal 18 done o
r. mutual understanding among all t},,

managing partner. Howeve |
partners is a key factor for the success of the enterprise.

yoter director or managing direct oy
for running the enterprise. Th,

3 Inpnvate limited companies, the pron
or executive director is respensible
management appraisal is done on him. LNIT

In public limited companies, the management appraisal is done boar of — PrOj BCt FinaHCin g

directors and chief executive officer of the company.
Management appraisal technique is purely subjective and qualitative i '—_\
nature unlike other appraisal techniques.

o

6. The technical and management qunliﬁmti_nns of the person being | (
appraised are important in managerial appraisal,

7. The preseni and past experience of the person being appraised for
managing other enterpnse is very important feedback of his past

rformance can be effectively used for managerial appraisal. " VSR T BT Sot Ry
. r Working Casi Rae HOR, RO 4-2R to 4-7R
; quirements
@@@ : Part-2 : Sources of Funds 4-TR ¢
. | Porks = cotrcesot Mendbogen. o 4-9R
| Part-3 : Capital Budgeting ... 4-9R to 4-12R
Part-4 : Risks and Uncertainty in ... 4-12R to 4-20R

Project Evaluation

Part-5 : Preparation of Projected Financi
' cial .... 4-
l Statements viz. Project Balance SN
She.et, Project Income Statement,
Project Funds & Cash Flow Statements

, Part-6 : Preparation of Detailed . 4
l e e .- 4-31R to 4-32R
Part-7 : Project Finance st e s, S=D 2R t0 4-34R

k'xh /
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Que 4.1, | Whatis

project cost ostimation ? What are the clements

of cost estimation in project management ?

Answer |

[ o]

w)

1L

1V.

Project Cost Estimation :

: ‘ ‘ ssof '
Cost estimation 1n projec t management s the process fnremsh.ﬂg.thn
financial and other resources nooded to complete a project within o
defined scope. |
Cost estimation is the process that takes various fﬂﬂtflrs into account,
and calculates a budget that meets {he financial commitment necessary
for a successful project.
Estimating cost is an important Process in project management as it is
the basis for determining and controlling the project budget.
Cost estimation accounts for oach element required for the project-
from malfsrmls to labour and C:‘ilt: ulate o tntz—ﬂ amount l.hElt deterrmnes a
project's budget
Once the project is in motion, the cost cstimate is used to manage all of
1< affiliated costs in order to keep the project on budget.
Good cost estimation is essential for keeping a project under budget.
Many costs can appear over the life cycle of a project, and an accurate
estimation method can be the difference between a successful plan and
a failed one

The elements of cost estimation in project management :

Labour : The cost of team members working on the project, both in

terms of wages and uime

Materials and equipment : The cost of resources required for the
project. from physical tools to software to legal permits.

Facilities : The cost of using any working spaces not owned by the
orgﬂnizuu-m_

Vendors : The cost of hiring third-party vendors or contractors.

-

] Ll B _".';._l“-'.f_ H 0 3 "
- =..\ i ¥ ’ |- +. ,'?_I.. '.:_. .

h

3 fisk : The cost of any contingency

pProjec! Manngement & Entrepreney rehip

e ———

——
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V. plans implementad to rn-dlutin risk.
Que 4 2. | What is the importance of cost egtj
mation in a project ?
g
; importance of cost estimation ; ;
| ';:E on urate pl iﬂtlm?:mn ‘N A project includes :
c ' anning : .
L, orc ac : y accurate) icti
| ccsources are required to complete Wﬂrl‘i DE:&:E;" what tasks and
officiently prnduc.e a work breakdown achedule y PSR Lo
C adhere Lo projected timelines, : » a881gn work to staff
d profit margins : A ——
2 [mprove _ s Accurate estimatin
and unexpected costs and helps protect the pmﬁﬁ,?g;?;';: for expected
3, [mproved resource management : With greater insight |
tasks and timelines required to complete wnf;. %E: :Egri;;ntu E?—.E
capital and resources required in the project in the efficient wzgeth E)t
i helps the project to move forward efficiently at low cost r
4 Stronger Elﬁﬂﬂ't relationships : When clients understand the 'why'
behind a project’s cost, they are more likel y to trust your expertise an};
: expect changes to the cost estimate as the project progresses, resultin
in better working relationships, | ;
5. Better reputation and repeat business : When projects are delivered

on time and on budget, it will likely to create happy customers, win
repeat business, and gain more referrals. ;

‘Que 4.3. \ Explain the process of developing cost estimation.

Answer I

The process of developing cost estimation includes :

Define Estimate’s Purpose : Determine the purpose of the estimate,

the level of detail which is required, who receives the estimate and the
overall scope of the estimate.

Develop Estimating Plan : Assemble a cost-estimating team, and
sutline their approach. Develop a timeline, and determine who will do
the independent cost estimate. Finally, create the team's schedule.

Define Characteristics : Create a baseline description of the purpose,
<ystem and performance characteristics. This includes any technology
implications, system configurations, schedules, strategies and relations
to existing systems.

Determine Estimating Approach : Define a work breakdown
structure (WBS), and choose an estimating method that is best suited
for each element in the WBS. Cross-check for cost and schedule drivers;
then create a checklist.
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10.

11.

12.

I’r!j_}l*f.‘l Finﬂ'l\tin'

mptiona : Clearly define what 1a included gy

Tdentifs Nule and A nsts Jdentify specific assomptions

{ fyeomn the estimnte andd

eni ko '
datpa collection plan. and analyze data {q ﬂl’kj

Ohtnin Nate @ Crente 6
il drivenrs

Develop Point Estimate
WIS o hes e

Conduct Sensitivity Analysis:
put values and koy Assum

Develap o cont madel by estimating eacl,

Test gensitivity of costa Lo changes j,

{ T ptians, and determine Koy oy
culimaling i1n

drn'r-r-
Conduct Risk and Ur.wrrp
achedule and e hnical risksn

how to manage themy. | |
Document the Estimate t Have documentation for cach step in thy

process (o keep everyone on the same page with the cost estimate,
Present Estimnte to Management Driefl atakcholders on cog

cstimates to gel approval. X
Update Estimate : Any changes must be updated and reported on thy

estimate accordingly.

- e the rg
ainly Ananlysis | Determine on,
herent with each item on the WBS ang

Que 4.4, \ Explain different types of project cost estimation

techniques,

Answer |

l#

Different types of project cost estimation techniques are .

Analogous Estimating : It assumes using the actual cost ulf;fr-:"-'iuu.
or analogucs projects as the foundation for esumating the cost of the
current project. Thus techmigue s usually applied W separate sCgmenty
of the project and in combination with other methods and tools,

Statistical Modeling : It allows uzing historical and statistical d;;!_a Lo
make a model of nctivity parameters (I ket meope, budget and duration),
It mav provide o bigher degree of accuracy depending on the data

included in the statistical model The technigue can b uned separately

as well as in combination with other approaches und tonle,

Bottom-Up Estimating : Thui analysis supports the idea that the
individual cost of cach activily or enlire work package 1w of prime

importance By using the method, individual scheduled activities, or a

\'-llfi ];.Hl S IL et b ecnlprmanti fj'!ﬂ”ll' -:ln-”i'r:f I‘Jl'[i_Hl

'l'up.-d:,u-n Hnlim;rling’ « This techmigquee is f:p]m'alti- Loy Hﬂllfjm-up
Anidyec 1 aasurres it the overall budget 15 dietermined at the project's
and the cxpert weam needs wadentfy the conts of each work

CNVITTY

1L 11

g '.1,‘-;1"1;‘.'5!'“”"'“! "'A ":ﬂ’.rr-prrfr‘,j.“rﬂhi[
‘ . 45 R (HSV( 9o
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_l.hr,.p-pﬂrinl. Fetimate :Th e ks ' -
manzagement and jnf

- . L .
thiroe “Prant eRtimatinng teskn

rmation ayate

: “YEma applicatig ;

i - Aatignn E’, ¢

pgtroction ef an Approrzimate prnhﬂnm? dfﬁ*rii';tiri; ir tne

(e outcoine of future evemg, basod 4n very himited j T e
- nlormation,

T ¢ rimEE U -.ﬁ:!h !h..fl‘-.d'- r:.r!*!lﬂl"ifm' Mmirat “kﬂly rfIﬂH"ﬂiﬂ?i!‘ nd .
i . : X ylimintie 5 L AT
ranges These are then put inb an “quation to develop nql*ip[; it |
- = w1 J lf}n,

feserve Analysia : Since Guality Assurance and Quality Cantrol are

integiated partsakt e st eatimation proceas, this technique | q
1 deal with uncertairiticy lfj 'ﬂﬂking Y&t iows -LIigue 18 uan

| i1 i e

i

A

Que 45, I What do you underatand by ‘working capital

? Explain
the Cﬂﬂ‘:‘?pt of wurldng CEP“&L

Innwl!l' '
working Capital :

| Working Capital is a part of the capital which is needed for meeting day
0 day rr;quirem ent of the huﬂinﬂ'sﬂ concern, h

9  For example, payment W creditors, salary paid to workers purchase of
raw materials ete., normally it congists of capital which in'recum'ns; in
nature. It can be easily converied into cash. Hence, it
ghort-term capital.

3 Working capital is described a5 the capital which is not fixed. Working
capital is conzidered as the difference between the book value of current
azaets and current liabilities,

i.‘! a!m knnwn a4

4 Working capital management is one of the important parts of the
financial management. It is concerned with short-term finance of the
husiness concern which i8 a closely related trade between profitability
and lu;u.ldjty.

5 Working capital is related to short-term assets and short-term sources
of financing. Hence it deals with both, assets and liabilities.

6 Efficient working capital management leads to improve the operating
performance of the business concern and it helps to meet the short
verm hiquidity.

Concept of Working Capital : Working capital can be classified or
understood with the help of the following two important concepts :

A Gross Working Capital :

. Gross Working Capital i8 the general concept which determines the
working capital concept. |

i Thus, the gross working capital is the capital invested in total current
annets of the business concern.

(;rons Working Capital is simply called as the total current assets of the

concern.
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B. Net Working L api®<4
) L eifie concept which t‘ﬂn*ﬂ(!s‘m[mthm
"\. ., ] g [l I e wl ™9l i \ 1 rre_n‘
) = w1 |1t W the concern
o bhe EXTP S . "l"'"'-“-,"lr I.-l:-'.:-:'.'__'.f'_:'"- over '!hp f“h"_ant [
" - 1 2 ] : 1
» o tueine a partwular pe riod. :
: i vhe enrrent lallitiesats cald to be POSitive :
; overe. 1t 12 said to be Negative working capigy .
. sel - Crrrent Assets - Current Liabilities
\ ,H"_. y [ i — 111 T .
3 { 8. | Fxplain different types of working capital,
| o A » bodatd ) ARS 1 -
Anpswer
v of di1®erent (vin = as follows L
~ v« Working Capital : Gross working ¢ ipital reters to the amoypy
L = 1< el - L .. . ":--:- :'r ]"".'"."_\t._"". [E i‘{}nluists
- arosress. debrors, finished goods, ete.
L L _— 1
L \ s Y& "“‘; ng | ‘-:-.:[tﬂ . ‘:_-... "R, - L A ..—-F‘h .i\'—“{_-i.'."" Over furreut
\ . [he principal objective here
Nk AssCi= Tequired g
\¢ = 1:ve Working Capital : Negauive working capital refers to the
Lcess of curren: habilinies over current assels,
e. Permanent Working Capital : The mimmum amount of working
capmtal which even required during the dullest season of the vear s
k-owT as Permanent working capital |

f Temporary or Variable Working Capital : It represents the
adswcmal current assets required at different tumes during the operating
vear to —eet additional inventory. extra cash, ete.

Que~ 4.7. l What are the requirements of working capital ?

Answer |

The recorements of working capital are as given below :

1 Adeguzie working capital is needed to maimain a regular supply of raw
materizls, which in turn facilitates smoother running of production
process.

9

2 Wc:h;’mg capita! ensures the regular and timely payment of wages and |
szlzares. thereby improving the morale and efficiency of employees.

T ———r o T

sepyject Vinnagement & Entﬂ‘prpnpumhip
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Working capital g needed for the oMicient IL"r'—_P e

In order to enhance goodwill a healthy leve] of

[t 1s necessary to build n good reputation g
creditor2n hime

of fixed nasets

working capital is needod
ad to make paymenta to

Working capital helps avoid the possibility of under capitalization
- 1

it 15 needed to pick up stock of raw m

{epression aterials even during economic

Wworking capital is needed in order to pay
interest in time, which increases the conf;
trm

fair rate of dividend and
dence of the investors in the

PART-2
Sources of Funds.

Questions-Answers

Long Answer Type and Medium Answer T‘y'pebueuuuns

Que 4.8, | What is fund ? Explain different types of funds.

S

=5

Fund:
~unding refers to the money required to start and run a business.

Funding for projects may be via a single source or through multiple
investors. The governance of the project will vary to meet the needs of
the investors in the project and the life cycle option chosen.

[t is a financial investment in a company for product development,
manufacturing, expansion, sales and marketing, office spaces, and
inventory.

Many startups choose to not raise funding from third parties and are
funded by their founders to prevent debts and equity dilution.

However, most startups do raise funding, especially as they grow larger
and scale their operations.

Different types of funds for starting a project are :

Governmental Grant : A grant is a sum of money given by a
government or other organisation for a particular purpose.

Fund by Partners : Partnerships can help manage costs by sharing
buildings, equipment, expertise and workloads.
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can repay the lonn
lonking for opportunitios to pug y)

T rerfors are
eetor Funds ¢ Inves
4 Investom oturna n profil

]ﬂir
funds into, providing this private equity

K Donnation : 1{ a project is appenling to he community people |jk, o

ahow support for n good cnuse by giving n donation

& Crowd Funding : Crowd funding nees the internel to conneel with
potential funders,

7 nl“"'n“{\ I"\“nfl ' {;r"“"nﬂ rovenmie |'I'|||'] CONBCTVING l‘l’lﬂ-h nre "[TI'! “\F[l
. wave to improve a hank balance that support the project f'inunninl]_.,.‘
&  Selling up : Selhing up a project might sound drastic, but whey, the
tme 18 right sometinmes it is better to let go of a project nnd nllow

someone else (o take control.

Que 4.9, I Define and classify sources of funds,

AB:I!'Er ]

Source of Funds (SOF) : Source of Funds refers to the origin of (),
particular funds or any other monetary instrument which are the subject
of the transaction between a Financial Institution and the customer.

Classification of sources of funds:

Source of fund
classification
Y
Y \j

On the basis of On the basis of On the basia of
period ownership source of generation
e T e B
Long-term | Short-term  Owner's  Borrowed Internnl  External
funds funda gources sources
\J
Medium-term

L. On the basis of the period, sources of funds can be classified into three
types:

.. Long-term sources : These sources fulfill the financial requirements

of a business for a period more than 6 years, Such financing is genorally

required for the procurement of fixed nssets such as plant, equipment,
machinery ete.

Project |?
L -"-.F-___i_"nndnﬂ
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Thena are the mourens where

Iro lhun nne yepp bt loan tha
Hhort-term sources : Fupnda which ar

O requirme .
axceeding one yenr are callod short-term mur: ired for a pertad not
- on.

nafownaerahip, the ROUrcan ean ba clanaifindg
Owner'sfunds: fundas which gre procured by the gw

which may he a sole antreprenoyy -
businesn. It also includen profite whi

Borrowed funds : The funds rnjse
‘Ihinin the mast commaon type of ao
of the time,

Medlum-term sourcog ¢
Lthe funds are
n five yaars

()n Lhe hoapi
intotwo bypes

ra of a businens,

Or partners or ahareholdern of o

chore reinvested in the businesa

d with the help of loana or harrowings.
urce of funds and ia usad the majority

On generation bases sources funds are of two Lypen :
Intornal sources of funds ; These
inside tho business.

External sources of funds : These are
orgnnization, such nssuppliers, lenders,

are type of funds that are generated

the sources that lie outmde an
and investors

PART-3
Capital Budgeting.

Questions-Answers

Long Answer Type and Medium Answer Type Questions

—— =

e

——— ——— e —— -- - — — —
—

Que 4,10, I What is capital budgeting 7 What are its objectives ?

Answer ‘

2.

Capital Budgeting :

It in the process of making investments decisions in long term assets. It
i the process of deciding whether or not to invest in a particular project
as all the investments possibilities may not be rewarding.

Process of capital budgeting ensure optimal allocation of resources and
helps management work towards the goal of investor profit maximization.

Capital budgeting also refers to the total process of generating, evaluating,
selecting and following up on capital expenditure alternatives.

Thus, capital budgeting is a decision making process through which a
business concern evaluates the purchases of various fixed assets for
expansion and replacement,
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apendit e deeitons, Pia :
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eI diture

& Capital tadgeting tochm -
‘ ce from the pun

< areinvan ahiv et i all types ol invest meny
e azp of 4 new piece of mnrhinmj.- to “h“l'b
npp{lt‘hm'.ﬁ :
fRcton ‘
Objectives of Capitsl Budgeting'!

of the ‘\xﬂ:ﬂ‘h‘

L coptrol of capital expenditure in onrdey to

he selection arofitable capital projects.
1 Tooensure the selectie

|T i \' -
; antee the effecing 5 .. :
. mhiﬂmf:‘ T m-q:ungihr‘ !ong-!prmﬁnnn-.ml requir ments
achieve by Toreea! | | N
imation of camtal expenditure Junng the b?hLm:-i perad ang
8 Tomake estimalx £ and coste may be measured in terms of eag)

to soo that the benefits
flow

4 Determining the reqt
and sanctions. |
To expedite co-ordinatien of inter<departmental project funds amaong
the competing capital prajex | N |

6 To puarantee maximization of profit by allocating the available budget.

dred quantum takos place as per authorizatigy

o

Que 4.11. ] Explain all the phasesin the process of capital -hudgcting_

Answer ]
Process of Capital Budgeting':

is the process of planning which is used to

o T Budsety POOUSE . .
v Capital Buggeting P or expenditures whose amount is

evaluate the potential investmenis
significant. |

i It helpsin determimng the company !nvest:meni 0 the 10&5“1‘9111'! fixed
scsets such 3s investment in the addition or replacement of the plant &
machimery, new equpment, research & development, ete,

& It is the process of deciding whether or not to invest 1n a pan.lcular

provect as all the invesiment possibiliies may not be rewarding,.

While capital budgeting several phases are involved in the process. These

processes are given delow 1n =quence.

Phases of capital budgeting :

L Planning: The planning phase encompasses investment strategy and
the generstion and preliminary screeming of project proposals. The
ovestmen: siratedy offers the framework that shapes and guides the
identificztion of mdividual project opportunmties.

4

92 Analvsis : If the preliminary screenming proposes that the project is
worth imvesting, a detailed analvsis of the marketing. technical, financial,
economic, and ecologmcal aspects s conducted.

¢ Financing: After choosing a PO

o \Manae ment & Fﬁ‘.‘w;wn

SERN : P
e toon 1 The syl - —_—
prpwect 12 worth investing Neveral

‘ ' ppra:
(he value of B progect ¢

e —

=R the matier whother tha
) eriteria AT e fo fedw

Planning 1
— .
Analveie

I
Sslectiion

!
Financing
s
Implemantation 1
-1 .
Review

o<t proper finaneing m
- - - . o ¥ - '.L. :
Ht‘“h‘m.‘_- risk, income, contral and taxes are i;f 1.:1'&‘::t EP "If‘-ﬂldt'.
fp:'ﬁ.‘!dor,\t.hlﬁi that ind] uence the ﬁ‘IﬂL‘ﬂ struct qi‘ﬂn r':; u}:ﬂlﬂi‘_‘rﬁg
of spectiic instruments of Financing, ! o

5 Implementation : The implementation phase has following stages :

Project and enmineering desizne
y Newetiatons and contracting

ai  Construction

n  Traning

Plant commissioning

& Review : Once the project is commissioned, a review phase has to be

done. Performance review should be done occastanally to compare the
actual performance with the projected performance,

Que 4.1 I Explain advantages and disadvantages of capital

budgenng.

Answer I
Advantages/Importance of Capital budgeting :
. Evuluates Investment Plans :
Captal budgetingis a Key toel used by management for the evaluation

cfinvestment projects. It assists in taking decisions regarding long term
nvestments by properly analyzing investment opportunities.

9 ldentify Risk:

Capital budgeung examines the project from different aspects to find
out all possable losses and risks. It studies how these risks affect the
return and growth of the business which are helpful in making an
appropriate decision.
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(hooses Investment Wisely !
Canitnl adgeting plnys an effective role ' H"I”‘”'.‘i! N profitgh),
iy erlmoent lu-u'fm;[ 81 f e Dpmnieas 'hIH“.'T'l"l'l'lll]'llf‘l'{!l‘lﬁn‘lllr" {a""hn

ol invostment IlT‘n-I‘nunl donngte entive life for h"'h“H out its 1"""“"'ﬁ|il?
Avord Over nnd I inider Inveatment

The rieht amount of avertment ik n st for every hupineaa for Cirnin
better retimme and avordimyg loases Cagn! al budgeting annlysen the ﬁrm
capahity and objectives {o determming the right i"‘v’"ﬂl.tﬂl‘!nl

according v
» - v ! ¥
Maximize Shurehalders Wenlth :

t‘qpu al budgeting nes1eie n maxnmmzing the overall value of Hhuruhuhlun
It 1€ a tool that enables companite o deploy their funda in the mosy
effective way possible therehy earning huge profite,

Control Project Expenditure

Capital budgeting fecuses on minimizing the expenditure of investmeny

projects. 1t ensures ihat the project hae an adequate nmount of inflows
for mecting oul its eXpenscs and provides an anticipated return,

Disadvantages/limitations of Capital Budgeting :
Irreversible Decisions &

The major hmitaton with capital budgeting is that the decisions takep
through this process are long-term and irreversible in nature,

Rely on Assumptions and Estimations :

Capital budgeting techmques rely on different assumptions and
estimations for analyzing investment projects. Annual cash flow and life
of project estimated 18 not always true and may increase or decerecase
than the anuicipated values.

Higher Risk :

Capital budgeting decisions are rigkier in nature a8 it involves o large
amount of capital expenditure. These decisions require the utmost care
as it affects the success or failure of every business

Uncertainty :

This process is dependent upon futuristic data which is uncertain for
analyzing the investment proposals.

Ignores Non-Financial Aspects :

Capital budgeting technique considers only financial aspects and ignores
all non-financial aspects while analyzing the investment plans.

PART-4
Risks and Uncertainity in Project Evaluation. T

—

| I\,;;,nuw'rm'nf N Fn repronoarahg
& p A= I (M
L ;-—Hf‘l‘l‘"vq &.- H'

Questions-Anawors

pong Answer Typo and Modium Answer 'I‘;'rpn fr!;;‘;iMh#
stlons

[';-.'.;1 114, | What do you underatand by riaka andd

uncerininty in n
lll”i"r| !

JA 'l/:‘;::’_‘

CLE

A ikt o unplanned ovent thot may nffoct
S v nae or a0 ( '
..h]m'!iw.u bt accurn, me Jf tha pr”I”FL

e rivk i positive if it affects the project ponitivel o .
. i 2 AVOLY, Or L v i f
(affectis the project negatively, Sranditin nogative i

Hink 18 nny nnexpected ovent that enn nffect the project for hotter or for
wii

4 ke enn nffect anything including people, procesnes, technology, nnd

cenourcen involve in a project,

(Incertninty @

(Ineertainty i o lack of complete certainty, In uncertainty, the outcome
of nny eventin entirely unknown, and it cannot be measured or guessed,

» Uneertainty i ability to predict outcome of parameters or forenen events

(hat may impact the project,

(Incertaintics have a dofined range of possible outcomes described hy
functions reflecting the probability for each outcome.

In uncertninty, you completely Inck the background information of an
cvent. even though it has been identified,

‘The following are differences between rigk and uncertainty

" S. No. Rivk Uncertainty
; | In risk, you can predict the | In uncertainty, you cannot predict
posnibility of a future | the possibility of o future outcome
oulcome,
2 Risks can be managed by | Uncertainty cannot be controlled by
several tools and | any means,
techniques.
3 Risles can be mensured and | Uncertainty cannot be measured and
quantified. quantified.
4. Probability can be assigned | Probability cannot be assigned on any
Lo risks events, typo of uncertainty.
. r"ill" i y oy . &0 ¥ V- -r-"; 1 " N
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Que 4.14, | Explain different (ypes of riska and uncertninty [, A

™
pﬁtjt‘ri f

Answer l
Different types of risks in a project Are:

1. Operational Risks : These types of Tisks ilwnlivn making the righy
* hnologies and handling the l"”"i"‘-'lhm
L

processes And {then tec .
prmhl{'i.ﬂ Or BOTVICens, olg,

procurement, and digtrbution of 1 he
Security Risks @ These rieks are very important that i’f the Produy
developed s secure and does not nllow nmmlhm-w..l-rl necogy,
unintﬁniinnnl-’mtvnlmnnl maodificntions, and 18 nvailable when Fequired

% Legal Risks: These riske are also pbout the contractunl oblhigntiong fnd
handling or avoiding any Inwsnita against the compnny, The Customey
contracts must be rend and umlm‘r-!nml prupt‘l'h‘ to avoid these l}rpu,, of

=<

rsks

4. Siratemic Risks: The stratepc nska consist uF{:I_uu.mii'ng l,l?u npht project,
Hclr(“tif\q the right people for the work, sclecting }IH‘ right tools, angd
solocting the rght technology for the reahzntion of the products or the
sorvices in the project management

A  Porformance Risks : These risks arc about the performance of the
products as well as the project. The specifications maintained in the
project ensure that the product 1s as per the requirements and performg
satisfactonly

& Market Risks : These risks arc pertaining to the market capture,
brand image of the erganization and the products, and how to hold on to
the older market and expand the market in the future.

Different types of uncertainty in o project are :

L. Variation : This refers to a range of possible values over which a
certain variable characterizing the information can vary.

9  Foreseen Uncertainty : This refers to all previously identified
uncertainties which may or may not occur during the course of a project,

3 Unforescen Uncertainty : This refers to unce rtaintics which are not
identifiable during project planning. In this case, the project team is
unaware of the possibibity of the occurrence of this uncertain cvent, and
as such there 15 no alternative plan of action.

4 Chaos : In this case, the project itself lacks stable deseriptions of
objectives, assumptions, and goals.

Que 4.156. | Explain the risk management process.

.-j-" r

‘ ‘,1:”!'-"5"..1'””'“1 R}’ P:H*.ff!”[rf-_fﬂ,”rﬂhip

-‘l--_l bR (Fissmc et ) 4 3,

34l o/ r

ftiak rm anagemont

I ;r|l’i!li’lif"h‘ri*!"lf, i!’!ihfr et ﬂ\‘riflh‘nf_if?in? ""fﬂ“ ﬂfi
LAk J ’ 'i

Wt L bher by o
ol riak Managetaent bovelve

|11

AL altirmntely reapwnding ta thre “, l""ﬂniinif, fere, svief
NEOE 3 pregersy

s Iollerning Yiver

ﬂﬁm -
r Maonitar and 1, ldents ' _
flesview the Hiak \ “ntify the rxis
f tiak :
Managesment \

A4 Tremt the % Vrocess 2, Analyze

\\.\. ”.lﬂk.‘ e ,-hﬁ, Hlﬂf{
4 Ny,
N W /
- 4. Bvaluate or Kank
-‘,\\‘_‘MJ}H; Hiak

(Jentify the Risks:

eing able to identily the type of risk is vital o the risk management

AT s b

¥ L:J”“;__“'”!"H Can ld[:ﬂtiry l.h-':il‘ ﬂ?}k thr”uuh f;x‘/:’rj‘:nrﬂ ar‘d Irﬂ”nﬁli
(ory . conasulting with an industry professional and external researeh

) e management s an important process because it empomers a

nens with the necesaary tools ro that it can adequately idertify and
1ioal with potential risks,

Analyze the Risk :

o determine the severity and seriousness of the risk it is necessary to
o how many business functions the risk affects,

Vlen a risk management solution is implemented one of the most
nportant basie steps is to map risks to different policies, procedures,
i} j’pl"!‘]jf*f'!. I}I'“(!{!HHHH.

e means that we already have a mapped risk framework that will
Conlunte risks and let us know the far-reaching effecta of each risk.

Funluate or Rank the Risk ¢

ks necd 1o be runked and prioritized from most severe W loweat level

N ||"-L{.

ek that can be catastrophic to the organization are ranked highest
Shile riaks that cause an inconvenience are ranked lower on the list.
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By knowing the lovel of the risk and the impact 1t will have .

project manngement knows how hest to intervene if a risks OCeur
f l‘u r - A Ly I

Treat the Risk:  mevish . k
| tified the nsks and ranke

When the orgamiai™ i “:]p“ :d: to be eliminated or cn:tu.‘em n

arder of high to low. each sk need 5 .,

much as possible

This i& usually done v cnnnecting with the EIP('T'tS in each depart
or f:wld to \t.h‘u*h the sk belong. to discuss the risk and solution n

kev 10 anderstanding how to elimina
Monitor and Review the Risk: ool

e completely ehminat *
There are some NeKs that cannot be p - ed and Fisk

rnqnagfmpnt Tl :nﬂ}{‘ih‘lﬂ_g‘ that h'rl': a start E].ﬂd fim Fh. or Eﬂd_ rﬂnﬁh

i< an ONEoINg Process within a project that i constantly chﬁﬂging‘

o <ks are constantly :
The pmject_ LS [‘ﬂ\"iﬁ“-nﬁ'll-ﬂ'l, and 1ts _Tl‘_*k“df Y Changmg‘ ®
the process <hould be consistent lv revisited.
1f an organization gradually farmalizes its risk management
and develops a risk culture. it will become MOTE adaptable in the face 4
change

Que 4.16. ‘ Explain techniques for managing risks in a project.

Answer \

-

£

Techniques for managing risks in a project are given below :
Brainstorming :

To begin the brainstorming process, we must assess the risks that could
impact the project

This starts with reviewing the project documentation, looking over §

historic data and lessons learned from similar projects, reading over
articles and organizational process assets.

Root Cause Analysis:

This is a technique to help project members 1dentify all the risks that ars
embedded in the project itself.

Conducting a root cause analysis shows the responsiveness of the tean
members in risk management.

It is normally used once a problem arises so that the project member §
can address the root cause of the issue and resolve it instead of just §

trezting its ssmptoms.
SWOT Analysis :

SWOT is an analvsis to measure the strengths, weaknesses, oppartumities §

znd threats to a project.

Project Finarﬁ:‘

te or contain the nsk. e :

i

>

=

™

Al nagement & Entr“pf‘*ﬁeﬁﬂh]p .
~ I7TR (HSMC-= :
em-T &3

0l can be used to identify risks as wal]

frst step 1S to atart with the strengths of

n team members need to liat ant

all the weakn
] : = eaapa
iects +f the project that could be (mprnTed. 2 and other

. ro 18 Wherte the rns&s of the project will apes
- -5 Law-**

&t

e prm Im

| - -
:r.‘._r"f_[_inﬂ.lﬂ“-a.nd threamcana_[_gnhei,ﬂedm. : _
ative riSks respectively. identify gositive rales and

Risk sssessment Template for IT:

\ nsk assessment template is usually made fr;r IT proceszes
[ : : LTl b
cap1zating. but it can be implemented in TRy prOfset iri this mm:& 1
. 1_—_.;;-:4['{191'11: giv:}gr a l_]'__,:t qfrdk; '[n - G'!_"":E‘j'_'{-‘* EISE.._U:EH :: . .;In_-
_nere all the risks can be collected n one place. T LACE

:I..l_ll__.:' = ":EI_- ‘I r w‘q e
.« to project execution and tracking riska that & pfal when s
i i = L Ik 'EE |_._F_C~:'EE *.-_,1__,_‘ £,

N = 1 =0 t te late ¢ ol e : 2 mee
sk Assessment t-mpliE:GFEE *'r_,_ Egares and probabifities of
11k occurming. along with the mpact it will bave on the project. This
i r . - LA (= L" - i
.. the project MAaNager anc the team memiters are fall7 zwar= of the

" .arial harm of any risk and the likelihood of it secarring.
orobability and Impact Matrnix:

... ect managers can also cse the probability and mpact matx ' help
sForitizZing risks based an the tmpact they =1l hav=. [t heigs -
_ _yurce allocation for risk management.

.. technique is a combination of the procaciity carss aod copacs
oS of Lﬂdf'*-.ldl..al1 risks.

.~ er all the calculations are gver; the risks ar=s ranked based oo Zow
. rous they are.

1, < rechmuque helps put the rick m context with the projecs anc CeicE T
- sting plans for mitigating @

Risk Data Quality Assessment :

_—

1z method utilizes 211 the collected data for identi=ed rekza=d Tods
feratls hout the risks that could fmpact the project

This te1p5prqmmencﬂgmﬂdteammﬂbaﬁm&asﬂt}_em
.nd quality of the risk hased on the data collectzd.
e data quality assessment IS used to tnprove e Jroject maETReeT3

derstanding of the risksthe project could Esce a3 well as coiless 3l T8
~formation about the risk possibie.

3+ examining these parameters, Oroject MATACET AN COme UF w3
.ccurate zssessment of the risk.

Variance and Trend Analysis:

- helps when project MANAZETS logk for variznces that E-ET-FE:EEWEEl
- schedule of the project and cost ang COMEZATS them wirs e IemmE
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If the varianees mse. uncertmmnty and rnsk aleo rise F‘"""““"IPHIIRI}-
This 15 a goad way of momtermg risks while the project ie underwg,, f
bocomes ensyv 1o tackle problems if project members wote, Irl‘:nrl;
revularly (o look for vananers '
Heserve Analysis:

While planming the budget for the project. conhimgency mensureg

anq

come reserves should bein I"']?" e s a part of the }.'.IHLI;.‘[I‘[
A £, e gy P . "

TI-'H"‘ 12 tiv L 0 I‘ 1} 3‘1!!"-!:'[}‘1]'*'1. 1[ 1 1||-.L"'- oCCnY ALY I‘.IEI_‘ l]“!‘ I}] t‘j' ( l 14 ("lm.ha

The=o financial resernces are 1 hackup that can be used to nitigate Figks
during the project

Que 4.17. | Deseribe any process of mitigating the risk 1Ssociateg

of a projeci.

Answer ’

A

0

Project Risk Analysis
Project sk analysi=is a process which enables the analysis of g,
assomated with a project

*ropaerly undertaken 11 wall increase the likehihood Lo suecessfy)

N lli*' :Hlfl-.'H'r-"ul:l_p ".I"'»‘p,

. \Il projects are prone to some kind of risk or the other. All projects
\<sumptions 0 project appraisal are unavoidable since no twg
projocts are umque in all respects and hence a new project cannot

be compared with old one.
5. The assumptions being made can be listed as :
L Project cost estimates
. Life of project
m.  Estimateof demand. production, sales and prices.
w. Dohitca and socud development.
L hange in technology. price and productivity.
Techniques of Proiect Risk Annlysis
1 Break even analysis
2. Sensiunvity analvsis,
Decision tree analvsis,

Mente-Curlo analysis, and

I

. Game theory,
Types of Project Risk :
Project Completion Risk :

T

"_:- . T T—

o 1‘1,,‘””;!:‘”'!'!"]'1' & ;':]'ll'l"ﬂprp

nenrakyp

Completing the project in time
achievement

['roject Lane overrun resyig jin enal tryep
e ‘Frun,

([ pnedeitionnl funds are not pumped in th
LY F n

wling halt

P Dr’mmzt My comn Loy
L Project overeun can her due to hag manAgemant

ahaaleacenen [jHI"Iﬂ[{ ilﬂ."l['lr.'fﬂ‘.!ntl‘]tif]n of Drr;j.r.,-..t A ";Irl' ’-"""‘hnﬁlngiml

|u~r|m{|. i fﬁnp; gentatinn

iesource Risk: Shortage of vy
naAnpower will jf_-n[mrdizr,- nll profi
Cdnenion i capacity utilization |
" ,._rl;n;ﬂ_l'ii reburn,

Price Itisk :

' aterjal
tability eale
NCrease in prod,

. POwarp fual, wheyller

lation s tharn Will b
eLion enmt and reduet ion

on performance of the project,
The government intervention in price ﬁx;,h”n
competitora to sell the product at a lowe
[ rformance.

ation and eapahility of
rprice will affeet the project

Iechnology Risk :

| "~ 0l non-proven H-t;hnulr;;{y,

Ohsolescence of vechnology duc Lo larger time spent on project,
valhitical Risk :
N and regulaling Laxes.

Hegulating monopohstic trade practices,

Imposing import duties.
. Promoting expert.

Price control,
v Nationahzation.
Prohibiting export of certain products.
Interest Rate Risk :

I Fluctuation of interest rate on long term borrowing can adversely
uffect the project.

Exchange Rate Risk :

| Company exposed to international economy is adversely affected
by volatile exchange rate.

Break Even Analysis in Project Risk Analysis :

I The cost of inputs and price of output are decided by influence of
market forces.

2. The only thing that is under the control of project promoter is the

level of output.
L)
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4. K Hi\'f—-;f- T&S - . ':'_ulthn‘ . \(an oo nt & E'ntrE'prEnl:-urng

—

r et o Pt Fimansa Sestements o, Projeet --r= the only plans related i,
_’H--" L a L - % el ® 8 ad e . Mw' 1

e - S 12
| N e *-———-_____I_Rrﬁs‘“c‘g?m-‘?&m

; W Nl et ey
A S — R e b LY R T &R et S : LEICw “hl"fl; — Y "'"';’h“l"f'ﬁf]'i part 1 T —
3 : ", ...-'""!r'-‘- & 9 = ki I st » w a ———
< Reesteven point (REF refera tha . * : T aking stratens ca PIEPREI ¢ businesy oten g1
& - 1 = -tw"'t'll..!iI o P ek 3 alEEc puang s ¥ 'n 'ﬂr a
ot ~ether earn profit nor ~

1 for oagon hIIICH :
L N S T L . | A L1 2% PR] !'_'J{'-;:]- Im e M | N atte- . .1*:_ 1 - s |
N n=eful o 2itract mvestors

-

- : - s ~F BRI T hace—es impariant to decide th
4 -"‘b-_'-'k__"”'-\-\ c - ™ el 1 . - = " q I ¥ . - -
o e veend the ness N ELY of Joss ey -ypee of projections on basis of duration .

vt term projections .

~ term proyections mainly cover

ART-S L' '
AR | ] y:ons. This tvpe of projection is

OT® year ar |
TEar and breaks intn monshi-
mostly uses;) for em - i

oTCaOT O DCTeEasing sale —
Shat Pe~wr? [roo=— _‘_':"_".f!‘-'c":f‘. ot FU\-":qis ~-=ydeTrea T a:'d Tevenos are
& Cash Floo Nolrmenis | rng term projections :

: - -+ ¢ Drojections : ,
B ) B ——— ] project lfmfmﬂmlytbemmrﬂ

. - : to five
—— | .~ 1n large businesses for creating = : " Ye2r3and are

_ =1 B | mportance of projected financial sta )
Loog Azswer Type and Medium Answer Type Questions : tements :

-+ p= 10 find out the addiﬁonalreqmmtw

o - ~ ' <:pport increased revenue and alsg reate a

——

Que 41X What s projecied financiel statements ? What gre ity ] =an6 3 STEIDeTIs.

tpes T Whst s Its Importance ©

Positive mupact on the

~zips 1n predicung Lhefnxweemmeaufa:jbnsmess
_pports the business planning process.

-

Answres .; - ~eas prowtlh becomes easy :
e T 3 vl : -E.‘be.a_. - . u
oswEr . S B 3 Baﬁﬂamalm‘-.g

£

(]

| Y
. . o e T T . 11 & : «P WO Teasyre
Proected Fioano Istements: * MBe . : .;'
roeectad Financs] Siatements . uﬂﬂfﬂ*ﬂfequfwﬂlmreqmdfurmgmm.heﬁﬁ _

showerT i Tmanr s iEtamet means 10 estimate the stat b - -snesses never run out of cash as it EeneTales additional c2sh ard
che Iooroe StEteest helswoe soset 2nd ststement of cash fow, _ -=veNUE WDRENEever required.

43¢ TUTErTOn ¢ Soanme] tEte—ents e—nhadites the corrent Dends § ' 'i??-TigfﬂfalmmﬂmSnranTuﬁmmm
; e S

S55 €XPOIENIIs 10 aTTive &1 1le perfec: financial picture thy § TZDCAL SISTements 2re very much important.

- v
: y— - - = - P S — - E . 1 =
1-I—I_II+---—..--_J e [ SRR R e R i S i . E — *

T . ~21t0rs also ask for 1 - : -
- i o o _ f mmmmﬂmm&.emdm

=gy 1T t=ke T me cemmims accordingdy . Q¢ 413. | How do you prepare 2 projected financial statement for

= o - e il R — VIR [T == -
o F- SV S = = ToSoess pemomg process as 1t forecasts the : business ?
-_— :—— = - - = i =
R — . gl 3 - = T LD em— e —
————— -~ & | .'- .
L
3‘-—-1-.,::!- e —— o =y | w 0 ‘-ﬁer
- - - — h..___.-'_ gl - _— e - - ol - =
T =T S AWO == o ot nsmmsl stetements
3 = Tom
L Wi v Bl ~ b f o———— Y i e

E —zmmer of foem e S1EDS 1O memmmmmmmﬁHm'

e o TOsTom s s lrelsiad W the asstoptions teken fr B ~tep 1: Verify Receipt of Supplier Invoices -
AE:—-H'._: ‘_-r—- ---_-"-_ _"- :"—|:—-l|..-n-|--'| e - - ]
e LS ) & ST teamtr ‘ ST A , - i T o g :
e Pme - mne Saen o = Mostly, assumptions ere < Zpare the recelving log 1 accounts payzhle to ensure that all stpprer

_ =N 4 “Vvoices nave been recerved. RECEIT‘E 11 ﬁ]l'a;ﬂj' 5 S
= B : =2 Ca 1o present w thelT investors ~=7E 201 been received. RS N

it - Eopeny, o ' X Slepi:\'erifylssuannequustamerInmiues:

=
e b o e ] 'Ih
4

—Dare 1he sipping leg to accounts receivable to ensore tha: all

- ATETY

—iOmET 1nvoices nave been issued. Isspe any invaices that have pot
"<t been prepared.

T
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Mroject l+'r]:njlfinq
e ——
Qfep & Acorue | npaid Wages

\ cpense {or Any wages o ned but not vet pmid na of the end
L e s

il I:|n 14 lllml fingy l‘u_'-] ||.H|
Qtep 4: Caleuinte Deprecintion:

Calenlpte deprecaation and amortization eXpense for all fixed nssels jy

{he accounting records
Step 5: Value Inventory - |
ELIR count, or use An H]li_“l‘lhll Ve n]p[hnd

“onduet dine physieal imve
Conduet an endima | Janee. Use this information to derive

111{.:..,|1n||;||'- i |H i Hl.l'i'lll.:, 1]’!\"1“"'“ b

the cost o] goo | cold, nand T'l‘i'”ﬁi the amountin ”'H* HLTH“"“"” rrmnji_
OE ! (BLE T .

Step 6: Reconcile Rank Accounts:
and create l“n.u'n;ti entrices to record all

Conduct bank reconcilintion : -
s v the accounting records to the hﬁnk

adiustments reguired to malc
statemoent
Step 7: Post Account Balances:

: y ! e avnia eeneral ledger.
Post all subsidiary ledger balances to he g (4

Step 8: Review Accounts:
Review the balance sheet accounts and use journal entries to adjust

account balances Lo match the supportung detanl.

Step & Review Finana als

Print a preliminary version of th financinl statements mjd review them
for errors. There will likely be several errors, so crualﬂ_.lﬂurnnl entries
to correct them, and prnt the financial statements again, Repeat untj)
all errors have becn corrected.

Step 10: Accrue Income Taxes:

Receive an income tax expense, based on the corrected income statement,
Step 11: Close Accounts

Close al] subsidiary ledgers for the penod, and open them for the following
reporting period

Step 12: Issue Financial Statements

Prnt a final version of the financial statements. Based on this information,
write footnotes to accompany the statements Finall}', prepare a cover
letter that explains key points in the financial statements. Then assemble
this information into packets and distribute them to the standard list of
recipients.

Que 4.20. ‘ Discuss the limitations of financial statements.

Answer '

1

Limitations of financial statements are :

Financial Statements Are Derived from Historical Costs.

Cvfanngement & f*'.nrrr*prnnnurqhip
_ =23 R (s
e, — - 1C'qﬂmu1&8
Caancinl Statements Are Not, Adjuste - Inll{}l R —-—T
| nton,
Copancinl Statements Do Not Contain [nt
angible Anant 4

A Specifie Perind of Timn

Be Comparnble

ncinl Statementa Only Cover

L VN |-"| "H:l“‘ﬂ'ﬁf'ﬂfﬁ m‘ﬁv N.”t

Loncinl Statementa Do Not Cover Non-Finanei I
| Ncinl [saye
Lancinl Statements May Not Have Been Verified E
v R . I )

pancinl Statements Have No Prodictive Viliie

.J|'TT‘E’I—] What is balance sheet and what are its com
| : ponents ?
4t is the importance of a balance sheet ?

jinlance Sheets

\ hnlance sheet isn financial Etﬂtl‘mﬂntl ¢
o ; hat reports a com
\nhties, and sharcholder equity. pany's assets,

(e bulance sheetis one of the three core fin

: ancial stateme
_cd to evaluate a business, nts that are

e balance sheet adheres to an equation that equates assets with the
g of habibities and shareholder equity.

- undamental analysts use balance sheets to calculate financial ratios.

'he balance sheet adheres to the following accounting equation -
Assets = Liabilities + Sharcholders' Equity

['he three important components of any balance sheet are -

Assets : This 1s a resource owned by an entity to produce positive
sconomic value.

Liabilities : This provides a list of debts an entity owes to others.
(apital or Equity : This is the amount invested by the shareholders
Importance of Balance Sheet :

It 1= an 1important tool used by outsiders such as investors, creditors, and
other stukeholders to understand the financial health of an entity.

It 1s a tool to measure the growth of an entity. This can be done by
comparing the balance sheet of different years.

[t 15 an essentiad document that must be submitted to the bank or investors
to obtain a business loan.

It helps stakeholders to understand the business performance and
hquidity position of the entity.
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4-24 R (FISMC-Sem-7 t"% 8) I ‘ _f_’_‘_"-_‘ll
B T g regarding expansion projects and Moey

ilr' 03 =~

II P S T-\ -’-‘"i_‘;“hf’"‘ar--:
b o=ttt f_1:?~_--!],'.._!l: ite n{_’\_-{‘-r:‘_ﬂ_'!ﬂn_fl "{’."Iih nr‘nﬁ' nr d’?ht, It can }m kn

rnalveing the balance sheet

1 - S N

Que 422. l Explain with steps. the preparation of projected balane,

sheet.
Answer l | )
The following steps are included 10 the preparation of projected balang,
cheot

Step 1: Pick the balance sheect date : |
to chaw all of your business assets, linbililie,_
on a speafic day of the year, or within a given

nt
and shareholders equoty
perad of time
Step 2: List all of the asscts !

Once the date is set. the next task is to list out all of the current asset

Hp=—s 10 SeDarate line 1tams More i‘.fqllld items llkE Cﬂ.ﬂh and ﬂmamh
LA Rl ALd prid o LIS R Rhi. : ‘ \
recevahle oo first, whereas dliquid 6Ssets like inventory will go last,

Step 3: Add up all of the assets:

A2 er detailmg the vanous asset categones, add them all up. The fina)
tallv w11l then go under the total assets calegory.

Step 4: Determine current liabilities:

List the carrent hahilities that are due within a year of the balance sheet

dzte Thes<e include accounts payable, short-term notes payable, and

il \.-.."-j ._;::.::'_L 3es

Step 5: Calculate long-term liabilities :

lict the liahilities that won't be settled within the year. These include
long-term notes, bonds payable, pension plans, and mortgages.

Step 6: Add up liabilities :

A4d up the current hahlities subtotal with the long-term liabilities subtotal
to find total Labilities

Step 7: Calculate owner’s equity :

Determine the business retained earnings and working capital, as well

as the totzl shareholders equity
Step &: Add up liabilities and owners' equity ;

If the Labilities + equuty = assers, you've performed the balance correctly.
If 1t doesn't, you may have to go back and review your work.

Que 423. | What is income statement and what are its components
and importance.

,+ Management & Entremeneumhip

Inromée Sftatement

25 R (HSMC-Sem.7 & 5,
" TIBMCSem 74 5)

. income statement is one of the thy

tement of cash flows) major finanei

,mpany's financial performance gver

a specifie accounting period

| + Gains) - (Tota) Expenses + [ nese
(tal revenue i8 the sum of hoth operating and nop, sses)

vhile total expenses include those incurred by pri
act1vItIes,

“Operating revenues
mary and secondary

\n income statement provides valuable jnsi
peTatlons, the efﬁmency of its management, u
. \ 1 :
«nd i1s performance relative to industry peers

income Statement Components ;

ghts into a company's
nder-performing sectors

Revenue

ievenue s the money an entity receives from the sale of goods or

ervices. Other terms frequently used for revenue are sales. net exlod
r =ale revenue d ,

, (Cost of Goods Sold :
Cost of goods sold are the direct costs of producing the goods bei

ffered by the entity. This would include the materials, labor, and other
~=ources required for production.

1 (iross Profit :

(;ross profit is the difference between the revenue received for the
product less the cost of goods sold.

{ Operating Expenses:

()perating expenses are the amount an entity expends to maintain and

sperate the general business. Operating expenses include resezarch and
development, marketing, general and administrative, amortization of
ntangible assets etc.

5 Operating Income :

(perating income 18 equal to revenues minus cost of goods sold and
nperating expenses.

6. Other Income/Expenses:
To obtain net income, further adjustments must be made to account for

nterest income and expense, income tax expenses, and other
extraordinary and miscellaneous items.

i.  Profits:

Revenues minus all expenses equal net income (profits or losses).
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Importance of an income stafement :
1 An income statement helps business 0WNners tlr'f:id.r* whether they ¢q
gonerate profit by incrensing revenues, by decreasing costs, or both

J

I also shows the effectiveness of | he strategies that the businesq sel oy
the beginning of a financial perod.

The business owners can refer (o this document to see if the strategi,,
hq'\*r\. p_::“d "‘Iﬁ‘ I‘Iﬁtf‘-d n ‘_hlﬁ]T .'"I.I‘Icﬂl}'Fi-F. ‘.hp}‘ can come up “'lll'l lhe lx;sl
splutions 1o vield more profit

i

Que 4.24. I How (o prepare an income statement ?

Answer I
The follewing steps will show you how to prepare an income statement,

I.  Select a reporting period : Firstly, select the perod you want the
income statement 1o cover

2  Produce airial balance repert : Next. prepare a trial balance repor.
an internal document listing all the account balances in your genery)
ledgor

3. Work ocut revenue : Now, it's ime Lo work out business’s revenues, T,
do this. add up the revenues from tnal balance report and enter the fina)
amount in the revenue hneitem.

4 Calculate the cost of goods sold : It's also essential to determine the
cost of goods sold, a figure which includes materials, direct labor,
overheads. and so0 on

5 Work out gross margin : Subtract the cost of goods sold from revenue
10 Work out gross margin

6 Add vour operating expenses : Add up all the operating costs included
in trial balance report. This item is usually split up into selling and
operating expenses and general and administrative expenses.

=1
P

Calculate income : Work out income by subtracting operating
expenses from gross margin

8 Add income taxes: After factoring with any other income streams, it's
important to apply income tax to find out how much money will actually
be left.

9. Determine net income: Finally, determine net income by subtracting
income tax from pre-tax income

Que 4.25. | What do you understand by fund flow statements ? What
1S ils importance ?

 \fanagement & Entropreneurqhip
B — ‘ -27R

runda Flow Statement :
ynd= Flow Statement is a methad by which
- aancial position of a business enterprise e
~ancinl statements dates. It is q stateme
¢ funds for a period of time
¢rnd flaws are a reflection of all the cash that ig flow:-.
oty of financial assets. S 1OWIng in and ot of
l"lr‘iii ﬁnw 1S llﬁl]ﬂ“}’ measured
rhe performance of an asset

study changpas in the

tween |:‘-eginning and ending

vt inflows create excess cash for managers o B w-hf?r}inﬂnws__
oates demand for secunities such as stocks and bt;nd:c theoretically
[mportance of fund flow statements - S,

“he financial statements reveal the net effect of various transact;
‘e operational and financial position of a concern actions on

. throws light on many questions of general inter '
l : est which '
v be difficult to be answered, such as : otherwise

Why were }Lhe net current assets lesser in spite of higher profits and
co-versd

W hy more dividends could not be declared in spite of available profits?

-ometimes a firm has sufficient profits available for distribution as

\idend but yet it may not be advisable to distribute dividend for cash

- =ources. In such cases, a funds flow statement helps in the formation

74 reabsne dividend policy.

I'he resources of a concern are always limited and it wants to make the

o=t use of these resources. A projected funds flow statement constructed

‘or the future helps in making managerial decisions.

\ projected funds flow statement also acts as a guide for future to the

management.

\ funds flow statement helps in explaining how efficiently the

wanagement has used its working capital and also suggests ways to

mprove working capital position of the firm.

't Helps Knowing the Overall Creditworthiness of a Firm.

Que 4.26. l What are the steps and general rules for preparing fund

flow statements 7

Answer |

Steps for Preparing Funds Flow Statement : The stepsinvolved in
preparing the statement are as follows:

Determine the change (increase or decrease) in working capital.
Determine the adjustments account to be made to net income.
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Yoy ench nen-enTend aceonnl nn1|wlmln':'1rf'v sheot, ""‘“ﬂf”ﬂ]‘lthuin
e in that account Anplyze Ih.l" l\hm?up o ",m-"lp' wheth
\ -.-.wn'r-'. i rease) o use (decrease) of working capital.

‘ll.l- anre (he fotal of all sourees ’H‘I\'I’t"l_‘”ﬂ 'I'_‘"'“P rrm"n l-’}"t‘l'i:'ﬂilll‘m |
e total of all uses equals the changee found in working capital
i Preparing Funds Flow Statement ;

*

soneral Rules for M B Ao _

,t]l' Ellowing gm‘u‘r-’tl riles F]‘mul-] e nhaerve il wiile ]“‘F}mh”” “mﬂs
LI N \1 ' |

”L'-'u. <intement

'LTQ;_.m
eri i

i\ i]ﬁ"'t

Step

Tnerense i o cnrrent asset means merense (pluk) i": _“f'“'i'kin}:{ Capin]

Deenense i acurrent agse! means decrense FEERLEAE e “n"k'l"l{ Copitg)
Inerease o current Iabihty means gh.f-rrrnﬁi.' 'j"""lﬂ.{l" “'{“"I{*IH}[ Clpilg)
current Halnhity means rense (plus)in working COpitg|

Yeereasoin o _ ' Py
| v ‘ ase 1 currcemt h.’.ﬂ]lht,}' (IIH‘H hot

el AT :
Ineronse curren! ass t and me uﬂ“@u

working captal

Necrense N carren
aflect seorkimgg capital ok ‘ o
Changes in fived (non-current ) assets and fixed (non-current) Habilities

( asset ond decrense m current hability dooeg Noy

aftoct working capital.

Que 4.27. l What are cash flow statements ? Describe its typeg g

objectives.
Answer l

Cash flow statement :

1. Acash flow statement (CFSNhs o financial ngtument thz{.t Summarizeg
ihe amount of cash and cash equivalents entering and ll}*ﬂ\"l Ng a company,

9 The CFS measures how well a compuny manages 1s cash position,
meaning how well the company generates cash.

1 The CFS complements the balance sheet and the income statement.

4 The main components of the CFS are cash from three arcas: opcrating
activitics, investing activities, and financing activities.

5 The two metheds of caleulating cash flow are the direct method and the
indirect method.

i. Direct Cash Flow Method :
The direct method adds up all of the various types of cash payments and
receipts, including cash pad to suppliers, cash receipts from customers,
and cash paid out in salaries.
Thus method of CFSas easier for very small businesses that use the cash
basis accounting method

il. Indirect Cash Flow Method :

With the indirect method, cash flow s calculated by adjusting net income
by adding or subtracting differences resulting from non-cash
transactions.

Non-cash items show up in the changes to a company,s assets and
liabihities on the balance sheet from one period to the next.
Objectives : The main objectives of cash flow statement are :

"ﬂhtjl‘lﬂ

o =

o R et F W=

—

T

2

—
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e T Wi - -
il e g e T i, e S L e

[ e
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|!rr1|'|i'f't

b.

1.

UL

P’Jl: in j_|’ﬁl|'l':'!l':|” ni RY I*:" l' r r'l.'"rf'_l“!i Hr

—

ﬂhil;

. 2RI B & 1
M‘."qurnmpnt of Cnah o :

[nflowH of canh n1nrl outflows of coeh enn he
piae from opernting nctivitioa in
(renerating inflow of Caah
Thm i anel r-prlll*l'l‘rj.r' nf H“”f‘r‘nling Lhe
which dired tly helps the managarme

n'lﬂj_lﬂl}fi‘l" ”’”".“'l”"}' '”h“-'r!

Jr-;::flflu; nebiviting Al ﬁﬁﬂf'ﬂ‘inl

netisitiea

Tnﬂflw r;f f'ilﬂh 15N i:ﬂ l!.l’
nt to take financing

T

. tloriaynrig o
'ufﬂf "

(‘[nasification of activities ;

All the activities areclagsified into opernting nes i1y
e finnncinl netivitios whiek holp a fiem 1 )
cariona inflows and outflowa of epaky
prediction of futuro

A cash flow atatoment, no doubt, forecagta the
helps the manngoment to take varigua fiy
aynchronisation of coabyia possible,
Asseysing liquidity and solveney poaition ;

ﬂflth the in f‘]rIWi.l I'ln‘tl' faurﬂnwn f;ff;;g;}, sint enah ""’[Ui“'f”fhnt can b ki,
and as such, liquidity and golvoney position of firrm enn nlan he
maintained as timing and cortainty of eash generation . .
helps to nssess the abiliby of a firm to yenorate cash.
Evaluation of future cash flows ¢

Whether the cash flow from operating activities nre sufficient, in futire
to meet the various payments (a.g payment, of e pense/debte/dividenda/
taxes).

Supply necessary information to the users

A cash Now statement supplies various information relating o inflowa
and outflows of cash to the users of accounting information in the
following ways :

To assess the ability of a firm to pay its obligationa ns soom as it becomes
due;

To analyse and interpret the various transactions for future covrses of
action,;

To sce the cash generation ability of a firm,

104, inveaking aeyivitjes
) q"“]?gﬁ arirl iﬂlﬂf'ﬂ‘ﬂf. e

future enski flows which
ancing decirinna ainee

18 knowrn Lo i

Que 4.28. l Mention the steps require to prepare cash flow

statements.

Answer I

Steps to prepare cash flow statements are :

Start by collecting basic documents and data for the financial statements
such as balance sheet, income statement, statement of equity changes.
In the second step of preparing a cash [low statement. you have to
generate a table with three columns from the closing and opening balance
sheet.

Now, you have to take a look at each one of the changes in your balance
sheet and then note each amount of cash in the new cash flow statement.
Adjust the Non-cash expenses from the Profit and Loss Statement.
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Koo This stepis sionlnr to i he one nbove, NOW you have to ndjust o) the NG,
cnehy tennaactions based on ofher tlnl_n.

} I vou want 1o ensure that yon have l"f“"ﬂ“d nll “'JEIft‘rlsln adjusty

to the eash Now statement W sthout MI=SINE mnything mportnng

eecommended to perform thas step wenl line '

B the final cheeks chek over the Iast vertical hne and verify the total

174t s zore, vour eash low atement 1s tully ready

enty
v 1t g

-

Yue -QJ:L.\ Differentinte between fund flow nand casgh Moy

cialiemoenlt s,

Answer I

— —— e e
e S

- e — N e oo
- - —— e _—

s : Cash flo .
s No, 1 Rasis of Fands fTow o ;W

B difference statcment |  slalemc .[_‘,"_ <
" Ta o Womd (ot stater A Cagh 1 s =
| | Rasic of Fund {low statement g Lash 10w stalement g,
| | analyvsis based on broader concepl based on narrow Concep
| t - .o working capital 1 oo cash which I8 only ong
| i| of the elements nfwurli'lng
1 "
| | capital,
| i -__—:“ - N e L - . i
'LHTZH“: Souree 'lF\mLh Now statement tells [ Cash flow statement stapg

about the varnous sources with the opening balaneg |
| ifrom where the funds |of cash and reaches to (he
| genernted with various closing balance of cash by
a: i juses to which they are put. proceeding  through
' sources and uses,

|
Usage lFund:: flow statement 1s|Cash flow si.alemc'm_i;'
| more useful in assessing|useful in understanding
the long range financial |the short-term
lr-‘[!‘:l‘{{‘].{"i_-'- phenomena affecting the
| liquidity of the business.

4 Schedule  |In funds flow statement |In cash flow statement
of changes [changes in current assets changes in current asscls
| in working |and current habilities are |and current liabilities are

captal 'shown through the|shown in the cash flow
schedule of changes in|statement itself.
'working capital.

End result [Funds flow statement|Cash flow statement
shows the cause of change |shows the causes the
lin net working capital, changes in cash.
| 6. | Pnpapal uf”',thdstIr.m'- statementisin|In cash flow statement
| ‘ accounting [alignment with actual |data obtained on accrual

iba_-ais of accounting, basis are converted into
l q cash basis.

i ———

o
:
—
I

h

|

UL

que 1.40. | What is detalled praject FOPOFL T What are .
8 eonlent

andl oh

A it & ]".Hi_'l‘r: mwene ot
it Managemaen e Preneurshiy -] oy
| PART-¢
Preparation of | illor s

: f Datailed Projocy Itepore
. Qlinﬂlifgnﬂ._’;‘nawﬂm .
I SN SN sy ogy e

[ong Anewer Fype ond Medlym Answap Type Q“ﬁ-t; |
s N .

j'_}[‘ |j vi*H ?

Answer

petailed Project Heport |

Afier the plonning nnrl.tlm denigning part of a project are complatad o
;Jpl.i‘uh'l_i ijrﬂ,l“t‘l. report I8 prepared. | SRR

A detniled projecL Teport s a very oxiensive and slah
project, which includes essontial informntion sue
Ladks Lo be carried out inorder o make the 0

aralive authing of
h aa Lho FeEdiiarees and
FOJECt Lurn inbo a sucee s
Up[{n[]utullf‘d Project Heport ) is the primiry répart for the
of the investment proposal. Investment decisions ffte
the details incorporatedin the study

foemnlatin
Litkken haded on

The first step in feasibility study is the needs g nalysis. The purpnse

. . ; L8 Y
define overall objectives of the system proposed to he deslgned

After the preparation of feasibility study report, it 1 being reviewed hy
experts in the concerned department. Tn cnso of any differences, the
report 1 modified as discusacd with experts

I-’rupuﬁltluﬁ tlr l-}r‘LililErl !"I'“][‘Ul I{i—,'[l'llf'[. li4 rurl-hl'r ﬂl'l_-p i“ rifﬂ'””H ”I] r,hl'j
proposal. When aninvestment proposal has heenapproved on the hosis
functional report and the propoesal is a major proposal

Contents of a detailed project report must include the following
information
Brief information about the project

Experience and skills of the people involyed in the pramation ol the
project

Details and praciieal results of the industrial concorns of the promoters
of the project

Project (inance and sources of financing
Government approvals

Raw material requirement
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Details of the requisite socurifics 10 be given to VATious ﬁﬁnn .
. | _ !
prynmcnbions La]

Mher important detaile of the proffered project idea includ e .{nf'nnnm.
ahaut management teama for the project, detaila about the 'h'i.IHdikllnr
plant mnchinery, ete ng,

Objectives of Detailed Mroject Report (DPR) ¢

The report shonld be with cufficient detatle to indieate the possible .
. _ .
of the project when im plemented

The report shonld meel the queshions raised during the project APPrivisg)
. . = {10}
(o the varoue types of analyees - be it financal, economic, tee

hni¢ !
| o "
<hould nlso be taken care ol n the DPR. I

epcal efc

Que 431, I What is the importance of DPR in a project ?

Answer l

The importance of Detailed Project Report includes
Managing the budget :

Managing the budget or expenditure is not an casy task, especially
when vou have to look at =0 many aspects of your project, )

Henee a DPR comes to your rescue and helps your plan and Manag
vour budget in such a manner that you do not go over your set budgey

Minimizing risks:
Sometimes, despite giving great attention to details, risks, and issyes
arise during the implementation of the project.

Hence 1t 1s crucial to identify and reduce these risks as much as possible
go that the project 1= implemented without any hassles. It is reporting
the nsks to the project manager before the implementation that makes
room for improvement.

Project progress follow-up :

One of the most important aspects of adetailed project report is to haye

a control on the project progress. Accordingly, one can keep track of the
schedule of the project and eliminate the problems, if any.
Holdover the project :

Project reporting maintains hold of the higher authority, such as
managers, over the project so that they can keep a check on progress
and eliminate factors that cause a halt in the progress of the project.

The performance of the team members and their quality of work is also
checked.

PART-7

Project Finance.,

ﬁ-uji T

-

éup ;;32- What is project financing 7 What are the yoe. .

of "pﬂn s
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ent & Entrepraneyroh;
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g S—

S S
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the y
r« in project ﬁhuncing o © Various types

4

project Finance::

io s the funding (financ
Project finance 18 g (financing) of lopg. _
industnal prnjn_cts.l. and public services using a nﬁ;’f mfrasmg{me,
cocourse financial structure. Course or limited

The debt and equity used to finance the
cash flow generated by the praject.

Project financing is aloan structure that refies
cash flow for repayment, with the project's
held as secondary collateral.

Project ara paid back from the

Primarily on the project’s
assels. nghts, and icterests

Project finance is Espe;ially attractive to the private seet
companies can fund major projects off-balance aheet (OBS)
The various types of sponsor in project financing :

[ndustrial sponsor : These types of sponsars are usually aligned to an
upstream or downstream business in some way.

Public sponsor : The main motive of these sponsors i public service
and they are usually associated with the government or a muonicipal
corporation.

Contractual sponsor : The sponsors who are a key player in the
development and running of plants are Contractual sponsors.

Financial sponsor : These types of sponsors often partake in project
finance initiatives and invest in deals with a sizeahle amount of retrn.

ar tecans=

Qu

e 4.33. l What are the various stages of project financing ?

An

swer ‘

Various steps for project financing :

Pre-Financing Stage :

Identification of the Project Plan : This process includes identifsing
the strategic plan of the project and analysing whether its plausible or
not. In order to ensure that the project plan is in line with the goals of

the financial services company, 1t is crucial for the lender to perform this
step.

Scanned by TapScanner




e R A

41-34 R (USMC-Sem-7& R) _Pr_f}lf_rt Fh‘ﬂndnﬂ '

- - N o ___-h-—_h'“"‘-h

i, Recogmising and Minimising the Ri=lk : Risk mnnngp‘mpm G
(he kev steps that shonld be focused on before the project ﬁ“““ﬁinq
venture begine Refore investing. the lender has every right to check ;f

ne of

iii t'\l_‘t‘{‘ki“ir I-‘mji‘l‘t ];\anilii]iil\ ' T-}['\““r‘l 0 Ipl][l[”l‘ {il"(‘ﬂl{‘q tﬂ ‘.n‘h'[:ﬂt 0” 8
project it 1simportant to check if the rr-m‘!‘ﬂ‘u‘_d projectis financially And
techmienlls fensible h:.,- 311;\1}'5”1;1' all the :1?:‘-:”(‘![11(‘(1 factors

2. Financing Stage .

i.  Arrangement of Finances : In order to take care of the finances

related Lot he PT‘tﬂf‘ft. ““. Eilf'll"'lﬂ!'-'l‘l]' np(‘d!ﬁ to acqure [‘(]UIL}' or 1["1_“ fr”m /—’_\

s financial services orgamisation whose goals are aligned to that of the

project ~ C ON \

ii. Loan or Equity Negotiation : During this step, the borrower gpq

lender nerotiate the loan amount and come to 4 unanimous dm‘isinn

regarding the same —_— T ——
5% Documentation and Verification : In this step, the_tf:rmsul“lhe loan part-l Social Sector Perspectives and . 5-2
are mutually decided and documented keeping the policies of the projeq Social Entrepreneurship = 0~2R to 5-R
in mind. Social Entrepreneursh;
; i VR . »ntation 1s done, the borrower ives | t-2 ¢ o0cCk o MLBIND ., i R
iv. Payment: Once the loandc cumuTlthonl hﬂ R receives | Par Opportunities and Successfyl 5~5R to 5-7R
lhl.‘ I-:'-.lndf“ as .\l!:TE‘f.‘d pn‘i\']ﬂuh‘:l}' 10 rdrT} {]Lll the Der 0 & pl‘ﬂ_[ect | hlﬂ'de 15
3. Post-Financing Stage :
i. Timely Project Monitoring : As the prqjei;t mmmenm?s‘ it is the job - part:3 Ep(}(ilﬂl_ Inlr;j::l'-j-;a.tmn and s 3=TR o 5-911
of the project manager to monitor the project at regular intervals, | Sustainability
ii. Project Closure : This step sigmfies the end nf.'dlae FPrOJect..‘ part-4 : Marketing Management for............. 5-9R to 5-11R
iii. Loan Repayment : After the project has ended. it is imperative to keep | Social Ventures
track of the cash flow from its operations as these funds will be, then,
utilised to repay the loan taken to finance the project. Part-5 : Risk Management 1n Social ............... 5~11R to 5-14R
Enterprise
part-6 : Legal Framework for Social ............... 5-14R to 5-16R
©OO |L Venture

\_ ,

5-1 R (HSMC-Sem-7 & 8)
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Social Entrepron

e E"uﬁqhip

[EART-'s

Qovial Sector Perspectives and Soctal Entreprenenrship,
ke L Mt B ) ;

e e S o ——
Questinus-ﬁnﬁwerﬂ
B = o . . ——
Long Answer Type and Medium Answer Type Questions
| LengAnswer ype R0 o

Que 5.1, l Whait do you understand by term socinl sector’ 7

Answer l

=]

m.

Social Sector:

The term social sector i often used to refer sectors of Educutiun, Huathl
<amtation and Nutrition etc.

The term hasn't been formally defined and thus hﬂ_ﬁ . Lo ncquire
several implications. Two main approaches Lo the definition are identifipg

as

The Human Resource Development Approach :

The human Resource Development Approach emphasizes investmen
in education, health and nutntion as o means of enhancing the quality
of human capital which may be defined as “the stock of skills anq
productive knowledge cmbodied in people”.

An important implication of the human development approach is that jt
limits the role of public intervention.

In this approach individuals are expected to undertake investment in
education. health and nutrition on their pursuit of self reliance,

This approach does not pay any attention to the attitudinal and
institutional characteristics that are so necessary for translating
individual level skills into enhanced productivity at the level of the
Economy.

Human Development Approach :

The alternative approach to social sector is that of human development.

This term has been defined by the United Nations Development
Programme (UNDP) as ‘the process of enlarging people’s choices'.

This concept encompasses empowerment, cooperation, equity in basic
capabilities and opportunities, sustainability and security.

In this approach people occupy centre stage, and measures such as
education, health and nutrition are emphasized from their intrinsic
value and not for their role in enhancing their basic capabilities of people.

¢ \fanagement & Entreprone, rahip A-1
proiett B R i T

What are social sector B -
6.2 ST Perspect
Que Voa |p Indig

/4

A » :
aocinl Sector Perapectives in ndiq,

(pdin faces o vast range of issuen jn thy, cont

"1 I Fiy
clnding (he right to education, |and Fight 2L of the gnei,
1 :

\ 8, fuod pop i mecty
¥ ¥ ] ] ‘I
lor equality, WOMCN 8 ampowerment livelih ;Hly' hoalih fnr nli
r o ] 1 ] nrﬂ, n %

N ﬂm["l“?l'ﬂf-m

—

urﬂl
fﬂll‘tf“”h.“

¢ ccossive governments have also trie
1

__ L Priinte
i r-qlll‘r'l’l'“ ccaonomic grawth and
ant

development
1jut the renhity 18 that high levelg of economic
yue Lo CXISL

the ideq of RURLAI DA Kl

and aocjgl

r - [] .
capt it lisparilioy

[p acountry as diverse as Indin, equitable fiﬁvt;-inpmnm i
hout only through the implementation f}fhl’ﬁ'il’]-hqrx - can o bronghy

ke 1dequs sl Inc)ogis
lmllmm-: hacked by an adequate FeBCIvor of finaneisl roge o Bocial
'BOUrCchy

I]’m What do you understand by social untrnm'en#uruhip ?

Tawer |

Gocinl Entreprencurship :

Social cntreprencurship s the process of recognizin
pursuing opportunities Lo create gsocial value that

—
]

g and I'[f'éﬂurmfu”?
o are helpful for gLty
Social ent reprencurshipis all about recognizing the wocis) i
schieving a social cl}angu by employing entrepreneur, ,
processes and operations.

| gt
.

lems and
al principles,

3 The entrepreneurs in this ficld are aseociated with non-profit sectyrs
and organizations. But this does not eliminate the need of maki ng profit
After all entrepreneurs need capital to carry on with the pr”ﬂeaﬂ' m,i,
bring a positive change in the society.

4 They draw upon the best thinking in both the business and nonprofit
worlds to develop strategies that maximize their social impact.

These entreprencurial leaders operate in all kinds of organizations.
These organizations comprise the “social sector”

=

6 Along with social problems, social entrepreneurship also focuses oo
epvironmental problems. Child Rights foundations, plants fur treatment

of waste products and women empowerment foundations are few
examples of social ventures,

Que 5.4. Name and explain different types of social

entrepreneurship 7

'
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Que 3.5. ] What is the importance of social entrepreneurship for

the sociely 7

Answer l

The impartarce of social entreprepeurshup for the socety includes -

Employment Development : The major economic value that socs)
entrenreneurship creates is that it provides employment OPPOTIN tes
spd tob traipning to 3 seyment of socety which = at emplovrer:

lnnovation of New goods and Services : Secial enterprises develop
and apply innovation imporant to social and economic development and
denelop mew coods and services. [ssues addressed under this are problecs
such 3:: HI\'.LME:H&E ill hezlth. crime and drug cbuse which areneed »
be confronted 1o nnovatve Ways.

Social Capital : Next to economic czpital ene of the most important
values crested by social entrepreneurship is soaal capital Social capit!
is defined as “networks together with shared norms, values and
anderstandings that faalitate co-operation within or among groups'.
Equity promotion : Social entrepreneurship develops a more equitable
society by addressing social issues and trying to achieve ongomg
sustginable impact through their social mission rather than purely profis

maxamization

Skill Development : The=e skills mclude an ability to induce behaviore!
chiange and educate target groups; co~creation with multiple stzkeholders
and developing solutions that aim to address the root cause of a socia!
problem.
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Green Infrastructure : Green miresoetmre s vital o providing =g
~rrecting liie SUppOrt sysiems for hen envronmenta & :I'.n.:.‘des
carks and reserves. wWatlerways znd wetiands. Lranspert sar—dors
—senwars roof gardens and biving walls This spece provides il )

E;mﬁﬁﬂtﬁ&ﬁ for entrepreneuss o meet o DTestroesTre or ®arc.

-ask for 2ny family bving in remote areas Soal entregreaenr can onk
imto this matter and figure out the best way to soive this croclem w2k
tce kelp of his/her entrepreneurial didlls.

{ Water Management : [n today’s time, zceess to clezn water s 2 tongh

Recycling Space : Recycling is the best way 1) aom waste o v=aith
be converting useless products into useful cnes. Witk growing awareness
far 2 greener planet and eco-consciousness among people, recyeing
husiness turns out to be one of the most ereative businesses with Iigh
retirns.

Que 5.7.

="

How to achieve success in social entrepreneurship ?
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with their '
I.II'TI*‘H!I'H'III‘HI Eﬂfﬂ"‘:lng

e agnihon

(rrontier Markols: “’,"imﬂ W provide the best of te hnological goft

L Lhe rommole villngon in India at the cheapest price pnqqiht;ltﬁ? Utl'lfmﬁ
| redy i L - - POsable. It supplie

Lolar energy power( d products vo rural India at an extremely uﬂ'nfdﬁ]hlq

J i e

0 Developing nSocinl Mission ¢ Tho focas should he ony socin Venlirg,
Theae vontines ghould nttempl tonmprove the community infi Ful_'lurr-l
the people's el hood, improave t ho stoandonrd ot Hvingg of the h“”“i‘flllulu'

and facilitate vynprovement i the environmont, f
' (0

Mumriutlnn for Democratic Reforms (ADR) :
pguinnt the politicinng led to the foundation
fn-mm-rul-ic Reforms (ADR), an org

procedure i India.

4 Develop Supporvt ! Fvery kocinl vui1*v.~1rr':~|tt't|.r uhould |I|,wu|.”, pling
and strateies which would determine the efficient monngomont of the
problems Thiz may require seeking support from liko-minded poople,
expertan the field and funders who would support them “Iililu‘.iully L

achieve the goals and slyectives

It started ag ; PII,
N of the Association for
amzaton that scrutinizes election

& Develop Susininable Models @ The ond reprenout’s aim should b (g
develop such o business that would bring i n profit for his orgoanizutio
and benefit socety nanwhole: Thoy need to develop such futare steatogig
to provide a gretninnble hivelihood, incomo, and rosourcen o (|
commumity's people

PART-3

Social Innovation and Sustainability.

*;.-'I

Impact Asscessment : For suceerslul kocind entroprencurship, one needs
to nxsesa the results and outcomer regularly, This can bo done throug)
maomtoring and evaluntion of the gocinl impact developed through the
venture

Quostions-Answers

| Long Answer Type und Medium Answer Type Questions

o ——

—

Que OH.B, ] Name some successf{ul modaels of social entreprencurship

in India. —(ﬁm 6.9, | What do you understand by social innovations ?
Answer I Enswcr l

Successful models of social entroprencurship nre :

1. Study Hall Education Foundation (SHEI) : It 18 an organization
dedicated to offering education to the most. disadvantaged girls in India,

SHEF has worked with over 900 schools and changed the life of 160,000
girls with the program.

Social Innovation :

| Socinl innovation processes are designed to engoge the creatwvity of all
sectors, bringing many perspectives and different resources to bear on
nproblem.

L Asocial innovation is any initiative (product, process, prﬂgmm,pﬁh‘-‘?-
project, or platform) that challenges and contnbutes to c}mngmg t]:ﬂ.e
defining routines, resource and authority belets of the social system in
which it is introduced. |

3 Succossful socinl innovations have durability, scale and transformative
mipact..

2 Selco: 1t 15 o company rendering sustuinablo enorgy sourco to rural

regnons of the country. This project was tho first rural solor {inancing
programin Indin.

Childline : It aime to provide help in form of healthcaro and polico
assistance, especially to street children.

NS
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!;1\\1‘14‘-11:!'!\1 . t‘.-]l\“t-l\“-‘n. E;‘hﬁ{ t 't.

[Qovral inrvaton rehersto ﬂh‘ \‘1‘1‘3‘.5“ .;H,'hi tr“]’;“““q“:““\n “fl“?““ M‘mt@q

Sch ol bk " . el OF m'\.}*tln?'liiﬂl\‘ll h -

that smply conee pluak, RIVRIVER. P, © = = .: $ r‘nm‘whj\‘b
Nimately A to iaprove the weltare and wellbeing of wndividuale and

L1 1Al = E AT a . = N1L%

G aomunites

Social imnovation can be available m thiree forms .

5 )

Prodnct hasad

Process haasd

Sovrally transtoative

Que S0 i Name different types of social innovations ?

Answer !

. 3

Mhiterent trpes of soaial imnovations ane .

socie-deelogical Innovation This invelves innovation of ideologicy)
framreworhs, mund-sets et

Socio~ethical Innovation : Thas involves mnovation of ethicgy
narmative frameworks, ete.

Socio-cconomic Innovation : This invelves imnovation of economie
models, business medels, ete.

Socio-orgunisational Innovation : This involves imnovation of
org*_mmmb nal arrangements, ete.

Socio-technical Innovation : This volves mnovation of human.
technalogy interaction, ete.

Socio-ecological Innovation : This involves innovation of human
environment interaction, ete.

Socio-analytical Innovation : This involves innovation of analytical
and sense-making frameworks, ete.

Socie-juridical Innovation : This involves innovation of legal
frameworks and laws, etc.

Socio-cultural Innovation : This involves innovation of non-formal
inshtutons, ete.

10. Socio-political Innovation : This involves innovation of governance.

Que 5.11.

Explain the ways to ensure sustainability in social

enlerprise.

Answer

Different ways to ensure sustainability in social enterprise :

e

i this oxot ing and challenging. but it isn't o

1 I\[:l.l'ulﬂ'
o

~ment & Entrepre neurshag

o — R. f
P —— q_‘__“‘_____h[‘s}tr:&lm_? & 8)

ath and comfort can't be combined .
L i

- nﬁ.\r
n.r': hand to achieve, but once hﬂrm}g-gﬁd_mmdqu &
i aal enterprse is -:np;;h{p of . ) K ¥ @roew by
L eocral on ¢ O growing jf Fanesses,
' S L you forge 4k
ANe:

dplan that will dictate the sustainabilipy op . 7 e with o

Miartabla Crrowth
e L )

T

rick one aren - and stick to it ;
19

' oo on the sector within which yoyr social enta
1 !-hf he tempting to build an arseng) of -I o TPNhse operates, it |
- «o_vou'll lose the ability to focus op one | Fln_d Services, byt ip I
‘ihtiﬂb Lk f in pm‘mlﬂr

wcking one area, you can focus sour efforts an byjg; |

:::.:t :.-‘~ an expert withint. O 40 organizatyon
Sart with a big iden, but scale it down . {

s _ : -
- 1l enterprises are at their most efTective w 23
:‘m?‘m } while that bigide 2 hmlh.e? descend from , ‘:3,
b ided And wh £ 1dea may be perfectly achievable airs oy
ﬁ“ﬁ‘"" the oft will imit the sustainability of the o ilut:l;n mg for B
: . ml |
pon't Stray from the business purpose : =
\s per «ocial enterprise, 3-‘01.'.1 re r_mrm‘:r of a busmes;s. and if}mu want to i‘.
:mantr: 4 sustainable organization, you'll need to constantly remind 3
wourself of 1ts business purpose. oy
{ase touch with the business purpose of your enterprise, and its o ity 3
will take a significant hat. .

« Don't be afraid to reinvent :
Running a successful, sustainable social enterprise is all about constant
re‘mvenli::m. That singrular goal will only be achievable if you challenge
vour set 1deas, adjust the original plan and learn from the mistakes vou
make.

PART-4
Marketing Management for Social Ventures.
Questions-Answers
Long Answer Type and Medium Answer Type Questions
; . . its
Que 65.12. | What is marketing management and what are
objectives ?
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Marleting Management ¢
] I menns management of all the activities related to "Tﬂl‘knt[ng_

1 pefers fo planning, organizing. directing and controlling the negjy;,
. ' A

whieh result i exchpnge of H”'”]ﬂ nnd gorvices

Murketing management nvolves following activities :

{1111'""'“”“[1 rr.ﬂl'ﬂ"‘l h‘nrkpi : 'I"]-“- et i"\"lil‘ﬂ nf Il!!‘il’kﬂlil”l[.{ "”l"””{‘hn”,

ni

wowing Customers in Target Market : After choosing targo Mirrke(
the next step in marketing processis to tnke steps to increase numby of
customer by analvsing the needs, wants and demand of customery and
giving duc imporiance to the satisfuction of customers

Creating Superior Value : The next step in marketing managem,
procers 18 Lo creale eEome !4.]'}1"('.#{!' values in the product io make
product better than competitor's product.

nt
Your

Following are the olyectives of marketing management :

i. Atiracting new customers : The important objective of marketing
management 14 to attract new customers Lo inerease the sales of productg

Satisfying the demands of customers : Another important objective
of marketing management i1s to keep satisfied the customer who ig
associated with the company's products for a long period.

ii. Profitability : It 15 necessary toearn profit for growing, diversifying g
business and its maintenance as well. For this purpose, a company musi
know what market management is and how to achieve various market
Largets.

iv. Maximizing the market share : Another objective of marketing
management 1 Lo make maximum marketing share, For this purpoese,
companies use different tools to get maximum market sales of their

products by having comparison with a market economy,

Creating a good public reputation : Public reputation plays an
important role in the growth of a company. If the company has stood as
a good public figure it means it has more chances to grow and diversify
but if stands with a bad reputation, it will no longer survive

V.

Que 5.13. I What do you understand by marketing for social

o Managf
urshiy,  f priect”

anent & Fint,rf-prr:nes_irnhip

o

~ hange of producta and valueg Thet e &R)

| e aak of ..

he PX¢ t e i . OY Mark e
1an |ofine apee ific markets for apecifie Oroducts ket
.|. :

4l anterpriges face unique ":hﬂ”rrrrgf*ﬂ With re
ATAE i

. “Barda pr
sprienei ‘rete ; =“imar
\ coeiil] antreprencur creates g h]‘jﬂjnﬁﬂﬂ b fill

L neglected community. For thig reason
npact products are underrlrwc-lnperj. .-

o defining audience for social enterprizeg 70
; '8 you

{ ;
e and the community yay, impact

- customer hava t, hoth define

|r 1Y)

cos need in marketing for a eacial enge

pract! Fprize -

Focus ON Product or Service ; Thig e

urrrdt]t‘.'l nr
and using
19 conSUMErs.

ShowcAase Social Impﬂﬂt Story : A powerful |
marketing that draws in consumers to power A i ‘

T_h!‘f long LeTTIT.
ge Transparent : Being transparent builds cred;
_mpaign won't get aresponse if nobody trusts you,
wou will build trust, and with time, a bigger audie
customers.

Utilize Digital Marketing Strategically : Digital marketing can be 3
very elf octive and cost-eflicient marketing medium. The key to choosing
the best digital marketing platforms is to think about your target
gudience.

Build a consistent social enterprise brand : Branding does not
have to be an extensive or expensive. But investing a small amount of

time into developing your b!'and will go a long way. Beyond the basic
branding activities of choosing a name and creating a logo and color
scheme, the best thing to focus on is brand consistency.

. T ans creat ,
service, identifying your target market ;_‘;‘:-iing 4 high-qualit y

o . | t 4 ‘
(he best distribution and marketin e Ppropriate|y
~Ling cha nnnh tr res
- ch and gef]

bility. A marketing
If you are transparent
nce and group of loya)

Spend money on marketing : You need to leverage a marketing
strategy to let the world know what you're doing and how they can
support your business and social mission.

PART-5

Risk Management in Social Enterprise.

entreprencurship? Give practices for marketing a social enterprise.

Answer I

Questions-Answers

Marketing for Social Entreprencurshi p:

Long Answer Type and Medium Answer Type Questions

1. Marketing for social entrepreneurship is a soc

_ .o 1al and managerial process
i which individuals and groups receive what

they want and need through
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Quo A.14. l Wihat nre the visks that invelved In a socinl Cnlerprig,

hi

i

1!

il

rd

Mocial I

Anewer ]

The vick s sivolved 1o a social enter priee are as follows |

CHtaining Plaanes |

Must vl ee pre s e Eoquiie sonio sorl of fanding when they staryg thej,
it egere il prrayort s

The protden w it social entrepronom ship s that the huginesy Mol

abioii B ool pi Vi viviy imlssivi I'-L,‘.I”I“"

Thie, cosgiled with the fuet that social entreprenaurship {g Widoly
llllf"l..'ll"llll t.:‘:ll'lull_ Hh'l"'l H li‘ H'i"“‘f wiry ”' li"j"“"” ﬁi”““:i"'il ”“l‘””’lrl' '.fl [:I-illh'll
ciilliepieincilie

Hi_'u hlnr.-:ll i

o ovou gro Hpghtng lor 6 corlaln couse, 1 miany ciokes, thers will he
1u'.u]||i1 ll]h‘ MO gl it i

The more controvarsisl your enusa, the moro biacklash yon eap EX [y
KT b'i'l

Pven though social entroprencurs are known for being solfloss and fim
Lo haeldp In-uplu‘ i comimuniUies i need, '-h'-'-‘}' often UHIMI‘EHHEL' Illil“klﬂ_ﬂh
aid e ribicinim

Nat Vocusing an Preofit

Many eocinl sitroproneurs are so caught up in thelr cnuse lhuLtht:y tlg
Gl Test s Gy FoGLing o |ll””|.

However, making a profitis very important when it comaos Lo Hﬂt.ftirying
yout tveertora and yutilaining o suceessful husiness,

Hurnoul o

Wuriont is b genuine risk for soclal entreprencurs heenuse thoy work
long hioure

Like with ol ypes of entreprencurs, there are no set waorlking hours, so
cotreprencurs lind thew porsonal Hves and their work lives merged,
Lack of Puliic Knowledge

Althonghi s ial entripiranearship s growing and expanding, the mijority

of the general public doos not have a clear idea of what social

cotreprencurship s cxnctly. This makes i diffieult Lo gain support Lo
Yol callao

Not Having o Bubstantioal Bupport Structure

Having neupport structuro und entities that you can Lurn Lo for help ond
aldvice s vary imporiant for any business.

A e i e i &

,-nl l‘nn'rnnnm‘glnp

!

T
i agement & I',ni_.rr:;‘n'nnr}urﬁhiﬂ

rr,”l’-fi M = p— ‘— — *'-—-__u‘_____‘_‘__f;_larn “'HMC :

i i i poe 1 UIEE ancinl l“!ﬂtl‘ﬂ[]rnnﬂl"nhi s Eti‘l}“*‘--a e _ﬂ_":‘_:‘ .‘?‘& 8)

b g many support structures thag fy)) intg r,hﬁl;fi;l:uvq'y “'3‘»?,111?
aphere nelnl "“lrﬂprnne;;:n
varketimi s |

1 ?u!urk""-"““ n facil busincas dEﬁ“itGIJf Comesg witf, ;

. Many 501 il entrepreneurs do pot PUt anoug : ltﬂth[l”ﬁngpﬂ

L Emphﬂﬂiﬂ n

me p fi Sk
F fund
nd chﬂnﬂng:tﬂ PUt inty,

I arkeing pnd may not have the FeMOreag |
J i i -
arkeling, which could act as n maggiy, riak ,:

!

et |

greps Lo Manage rigls in socinl enterprisn -
sk identification : The critical firgs g1,

I (hrough environmental H{.‘ﬂ.nningl idnntiﬁggﬂ”:}iﬂl'lﬂrizi:he sacial ente rise,
P pentially provent the realization of g ohjectives Th::; :ita that coulg
{rom Bks:_-;m i
overnment legislation,

; Policies and regulations,

u.], madequate funding,

v Technological challenges,

. Security and safety,

Vi withdrawal of grants and donations,

di. legal restrictions,

Ji. Norms und culture,

y  Climatic hazards, and

y  Managerial incompetence,

These and many other risk factors are identified for impact assessment
) ItiskeImpact Assessment :

. The social enterprise assesses the frequencies and consequences of
ench identified risk.

i Assessment criteria arc used to measure the impact of these risks on
the enterprise objectives. It can consider how the risk events affect. cost,
schedule, quality, program scope or performance.

4 Developing the Approach and Plan :

L The risk management approach determines the processes, techniques,
lools, and team roles and responsibilities for a specific project.

L The risk management plan describes how risk management will be
structured and performed on the project.
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i Selecting the Risk Management T l

5 1 AL t'-."'l*._: g-_"'!',lﬂ'rrl‘ 1hp 1ml\|PIT1l“n|nl 10on anr {"l("'?l]“nn ﬁ[

<k managrme T S

| vl b mansgement in sveteme en@neerning programe,

program ek me [ - | 4

1 selocting the appropnate (ol the project team considers (ctors
I n el nl N

pech as proyram Pnn\I"']!"'-.IH and H‘nl‘Hhip resources

= {*1 "~ L | .
X Risk Prioritization Analysis

The dentified nsk evenls {heir impact assessment, l"l'l'!J“_iﬂhi[iL',' of
1 el il 1 [ .
| o S and consaqUenees are colloted to denve a most-1o least Eritital

poC1IrTeEnee BNng oS

rank order of nsks |
: ™ main pUrpass of priom! 17ing Lhese rnskeasto form a basis far u""‘“lli_r_m
1) ne Al .

A eraree FOSOUTNCES and urgency of attention

. . ‘ -

& Rick Mitigation Planning, Implementation, and ] PORrogg

1

3 ]

Monitoring :
the socal enterpriee develops and implements actigng

Ai thie stage. - it
' cs. climinate or mitigate threats tg gy

de=tgmed to enhance opportumil

ar-r"pi "'ﬂ"llr ]{_“',‘.. ].

After implementing a plan, the result is often monitored with the view

onf reviS1Inag any i_"-ﬂ,';.i":ﬂ‘dinfu"["] 1on f l'l'."f"di'd
The rick mutigation sirglegy or option (L.e., accept, avoid, lfﬂﬂsft}r,
cnhance or reduce! will be hased on the assessed combination of the

arohamlity of occurrence and seventy of the consequence for an identified

<k The iterative process continues

il

PART-6
Legal Framework for Social Venture.

Questions-Answers

L

Long Answer Type and Medium Answer Type Questions

Que 5.16. l What is legal framework ? Why is it necessary for

business 7
Answer l
Legnl Framework :
1. The rules, nghts and obligations of companies, governments, and citizens
are =e1 forth in a svstem of legal documents called a legal framework.
2 Documents in the legal framework include a country’s constitution,

legislanion, policy, regulations and contracts,

Project

—

)

Management, & F.nl.rnprnnﬂurnh:p

—

S

5-15 R (HSMC-Sem-7 & A)

-_'--'_—-—-—-_. p—
[.aws and policy are auppoged (4 have mor
Il”t‘npvpr. r‘ﬂnl-.rnr‘fr-i cAn n]ﬂh'] hn W‘I"itthn lo
and regnlationg,

@ authorily than a contract
explicitly avereide the lawa

Legnl documenta that ecovep hrna
generally more difficult tg change
and contracts, ean often be more oy

Principles, like conatitutions. are

WFnrn dpecific documents, like [nws
. | . sily amendad
Countries with detailod |awa ang policies

predictable legal frameworks than tho
for negotiation inindividual eontraet

often have mara stable and
2 that leave morn Aspecta npen

legnl Framework Necesaitieg in Businegg -

Maintain Order: A bettor eop 0 '

enterprise in maintoining ordoer :::L;T;\g ::-E:ES::::MPH e
Resolve Disputes : A Legal frame e |
within the members of same organ
functioning orgnnization.
Establish Generally Accepted Standards - Establishi ;
accepted standards for the business sector a[h;'s:ra ['.hf; Ll i
efficiently and without any collision of differe g

. | nt ideas.
Protect Rights and Liberties When it Co

the general rights of the employee and ihi
the organization. |

Protect Relation to other Businesses, Government Authorities
and thf C@tnmuqs : I@x’:ng better rules and laws protect the relation
of a business organization with the gther co-working bodies.

Iwnr_k helps in resolving disputes
iZaton and also bhetween two co-

mes to Business : Proiect
other peaple working with

Que 5,17.] What are the legal structures used in social
entrepreneurship sector ?

Answer ,

The legal structures used in the social entrepreneurship sector are
Non-profits or Charitable Organizations :
Non-profits can register as a Trust or as a Society.

The non-profit model is best suited for start-ups that do not expect
revenues from their activities or have a long gestation period before
they start to accrue revenues.

Example : Digital Green, Teach for India, Akshaya Patra etc.
The for-profit social Enterprise:

[n India there are many choices when it comes to setting up a for-profit
social enterprise. Broadly, there are five different types of for-profits:
sole proprietorship, partnership, limited Liability partnership, private
firm and co-operative,

This type of legal structure 1s perhaps best suited for social enterprises
that are looking for growth and profitability.
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Thic 1= n great model that ensures that encinl enterpriees can )
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. Entrepreneurship
S (2 Marks Questions)

T RS ——

donations and CTRNLs and stall I able 1o have nNeeess Lo
- LN LT

funding

Example : Head Held Hwugh Foundation, Fractal Foundat;
= . LN, ety

©OO

|1, What do you understand by term ‘Entreprencur ?

An entrepreneur 8 an individual who creates a npw'htm nes
; ai Aales a ne PR

hearing most of the risks and enjoying most of the rewards from

the enterprise he formed o

|2, What are the common characteristic of an entrepreneur ?
Common charactenstic of an entrepreneur are ; |
An entrepreneur 18 always optumistic

An entrepreneur contains managerial skilla.

An entreprencur always has a vision.

An entreprencur 1s cooperative and has quality control capacity

1.3. What Entrepreneurship ?
Entrepreneurshipis the ability and readiness to develop, organize
and run a business enterprise along with any of its uncertamties in

order to make profit.

14. Give the features of entrepreneurship.
Ang, Features of entrepreneurship are :

1. Economic

2 Creative

3 Purposeful

4. Risk Beanng

5. Orgamzation

6. Human Relations

n entrepmneﬂﬂhip development.
i consist several

15. Describe support phasel

Ang Support phase in entreprene
support like :

i Infrastructural support

i Provide assistance to est

ni Develop existing enterpnses.

urship developmen

for counselhng.
ablish new enierprise.

1.6. What is the meaning of en
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haracterighic of an entrs prrl_'ll"ltl:‘ y ';tlt“h df‘ﬁﬁh
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Ui tency e *: 1” AR the enlrepronauna _
ite cfYeclive perke

ies which lead to superior performan e, of
List enmpetoncies \
1Hﬂ‘Wﬂwm'ﬂ”‘:i.-:.-hir-h Jepd (o gnperior performance of l*ntﬁwprm{,ur
CGompetencies ,

nw .
uahiy conscious
Commutted to wotk
Filective strategst
erenp@ve
Instanfnw

Sohlem golvel

I \ [l fﬂ MOTE W™ h'“"h ﬂ"ﬂ"l (‘"“ I‘|?II’T'I'|{‘UI'IHI dﬂ\ [‘l“pm(\ni
AN L i ! L ‘ ‘
1he + 1nr 1"'1' wiIng I‘\lﬂ 1 1.‘|,"l'l."lll.‘l.ll 'Illi ]!l i IU‘}.!“:I[ nt aro
h | i nT™ | [

! AN Iactoee
Non-gvonomiae factoars
Pacvehodogieal tactngs
Gaovesnniental gebons

Name economic factors which affect entreprencurig)

dewvelopment.

Foonamie factars which aflect entreprencunal development ore -
W il AL it 1

Capuloa

1 abours

Raw matenals

Marked

Name non-cconomic factors which affect entreprencurig]
developmoent,

Nan-econamic factors which affect entreprencurial development
AT

Legntumacy of entrepreneurship

Marginality

Soaal maluhe

o urt

What do you understand by motivation ?

Moutvation 1s a process which makes person to get into action and
includes hum to continue the course of action for the achievement
of goals

List motivating factors which inspire entrepreneurs.
Mouvating factors which INSpIre entrepreneurs are
Entrepreneuns! amitions

Compelling reasons

3

1.13.

-
2
1

I.14.

4
4
Ans
1
2
3
4

———

project Management & Entmpreneurship
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(iive compelling rensons which motivate entreprencurs

Compelling reasons w
Unemployment
Dieeatisfaction with jol,

Make use of idle funda

Make use of professional akills

hich motivatae entreprenanrs are -

 the Preneurial development.
Theoriezs for entrepreneuyrig) developmant are :

JA Schumpetor's Innavation Theory.
McClelland’s Theary of Nood of Achievement
Everett Hegen's Theory of Recover the

) ' withdrawal of 5
FW YﬂUﬂEﬁ F:““’E‘pl"ennurj of status.

al EToup theory.

What are the three typeg of Motiv
McClelland’s Theory 7

Three types of motivational need described in McClelland’s theory
are :

The need for achievement

The need for authority ang power.
The need for affiliation.

ational need described in

An Intrapreneur is an employee

: ApRE : who i3 tasked with developing an
innovative idea or project within

a company.

List clements which are re
environments.

Innovative ideas
Encourage experimentation
Avalability of resource

Support of top management
Team work

Reward

Name different t
development.

Different type of entrepreneurs on basis of economic development
are

Innovating entrepreneurs
Imitative entrepreneur
Fabian entrepreneur
Drone entrepreneur

ype of entrepreneurs on basis of economic
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| | Entrepreneur;
| | rial Idea
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| i | and Innovation
Lot r (2 M k :
I 4 Mlarks Questions)
21, What is innovation 7
[nnovation ia the practical implementati -
Ane : ation of idens that reqy|t
the introduction of new goods nnd services or | hat result in
_ gt . mprov
nfforing gnoda and services 3 tment in the
22 What is the role of innovation in entrepreneurship ?
gk The role of innovation in entreprencurship ineludes -
| Crentive development '
2 Brond reinforeing
1 Responding to trade and competition
| Persmislent improvement.
2.3, What are the different types of innovation ?
Ans. The different types of innovation are :
| Technology innovation
2 PBusiness model innovation
1 Organizational innovation
4 PBrocessinnovation
24, Define product and performance innovation.
Aps. In this type of innovation either a new product 1s developed or the
performance of the exisung product 13 improved.
2.5. Name different types of innovations on the basis of change
in marked and technology.
Ans. Different types of innovations on the basis of change in marked
and technology are
| Incremental innovation
2. Disruptive innovation
3. Architectural innovation
4 Radical innovation
2.6. Define business model innovation.
Ans. Business model innovation is the art of enhancing advantage and

value creation by making simultaneous and mutually supportive
changes to the organization operating model
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What arce business opportunitics 7 | |
A business opporiunity 18 a packaged business investment that

allows a buver to begin o new business.

What are the characteristics of good busincss

opportunities 7 N
The characteristics of good business opportunities are »
Create intellectual property

Low start-up cost

Making long term chients

Targeting specific market

How to identify good business opportunities ?
Good business opportunities can be identified by.
Analysis of internal demand

Avnilahility of raw materials

Risk in business opportunities

Analyzing performance of existing units.

What types of managerial skills are required by an
entreprencur !

Managenal skills that are required by an entrepreneur are :
Time management

Business planning

project \J

2.16.
And

2.186.
Anas,

2.17.

fanagement & Entrepreneurship

8Q-7 R (HSMC(-Sem-7 & 8)

Employeo management
Cuatomer management
Financial management
Qales minnagement

What do you mean by value ereation ?

Value creation 1s the process that creates output which are more
valuable than input,

What is feasibility study of a project ?

Feasibility ﬁtud[z 1S a detailed investigation of the propased project
to determine whether the project is financially economically and

technically viable or not.

Name different strategy to grow an enterprize,

Different strategies to grow an enterprise are
Hire the right peaple

Focus on established revenue sources
Boots your customer gervice
Research your competitors.

Explain process innovation.

Process innovation involve production, delivery customer
interaction, innovation in the process can improve the efficiency or

effectiveness of exizling methods.

Define incremental innovation.

Incremental Innovation utilizes your existing technoiogy ard
increases value to the customer (features, design changes, etc.)

within your existing market.

What do you understand by brand reinforcement ?

Brand reinforcement refers to the set of activities where company
ensures that brand equity created dees not depreciate with time.

OO

i %
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“,1 are the ckills required by a projest manager 7
Ckille remnierdd by a proiect mangger 270
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List the roles of project manasger in 2 project.
The rolas of 8 projeet manager inna projest are
Farmng

| 3o

F yertn

Trme mansgement
r"l‘ f-rr'i

e rrmeniaton

Define project eycls,

ljlr—-"n:r""_,“l:-::_ F _r'__‘#—_iﬂ_- "-J';f'
project slages ard separates them from e
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What are the different phases of project cycle ?

‘ l-||-| ;-l!_:_-.hra-f'* - -,;_:_;_ . ﬁl 3 - '.-Fﬁ+’ rﬂ:.‘.'J jrl"

- — i

Phase 1 Start cp/ Conceptualization of Project
Prase 2: Pl :r:_:?f“ Prooecs Artirites and Pesowrees
Pha<e 3  Exeruiinn ¢f Proece

Give importance of project cycle.
Importacee of project cydeis
Sinxcture a Prosect

Better Communiestion

Helps in Tracking

Helps in Betier Provect Marnagement.

Progress

What is pruject appraisal 7
Project appracsal ©5 2 process o of detailed examination of zeveral
aspects of 3 gvee project before recommendation of 1ame projeds

List varicus aspects of project appraisal ?
Various a_‘-'pef'..acfpmf'ta,, ppra:sal are
Technxeal

Lezal

Finzensl

Ecclogcal

Commeraal

-
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. : <ol 1¢ the techpical rev=w 10 ascertain thyg the ARE Following qualities need to be etudied in manzgement 2ppraiszl -
AbL Ti*l‘-hﬂ“‘:i'mund'nﬁlh respect Lo vanous Pa{amgtem such g, 1 Integrity.
F;I{::luﬁw:‘plnnt capacity. raw mateial svailability. locagis, g Foresightedness,
menpawer availability. ¢ | 3 Leadership qualities,

4 Interpersonnel relationship

3.14. List the aspects of technical appraisal.
ABa Aspectsof Technical Appraisnl : @@@

1 Msnnfactunng Procesa/ Technology

2. Techmical Arrangements

1 Matera Inputs and 1 flities

4 Prodoct Mix

5 DMant Capacty

6 lacstion and ante
315
Ans

What is environmental apprm'sal ? | -

Fravironmental apprms.a} 1& Lthe process of identifying OPPOTtUNIL g
and threats facing by an arganmzalion and to analyze all the factors
of business environmonts.

$.16. laisi importance of environmental appraisal 7
Importance of emvironmental appraisal is as follows ;
|dentyfication of strength.

[dentification of weakness.
ldentzficatian of opportunities.
Identafication of threat.
Optimum use oi resources

Ans
1
3
4
317. Define market appraisal
An& Market apprasal is form of assessment that is dthE Lo ascertain for
fact that the project under which the particular product iz
manufactured is sold at the best of its price value.

818 List scope of market research.

MR Y TR T

L4

s Scope of market research 1s as follows :
Measurement of market potential.

Determination of market charactenstics.
. Market share anzalysis.
Campetitive products studies.

.

ADs.
1
&
3
4
3.18. Name methods for demand forecasting.
Anx Methods for demand forecasting are :
1. Moving average method

2. Weighied moving average method

3. Exponential smoothing.
320,

What are the qualities needed to be studied in managerial
appraisal
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Project Financing
(2 Marks Questions)

4.1.

Ans

4.2

1

43

IS
SN - & L P =

4.5.

Define project cosl estimation,
mont inthe process of r{"“‘mﬂling

T : i . [ | nl‘n;
Cpst astimation in project man .
I dded Lo l.‘ﬂlll]"lll‘.‘[u 0 projecy

the financial and ot her Fesources ned
within a defined scope

Name ihe eloments of cost estimation,

The clements of cost eetimation in praject management :
Labaout

Materials and equipment.

Famhtes

Vendors

Give the importance of cost estimation.

The importance of cost estimation in a project includes :
More accuraie planming,

Improved profit marging,

Improved resource management.

Stronger client relationships.

Nume different types of project cost estimation technique,
Different types of project cost estimation techniques are :
Analoguus Estimating.

Statistical Modeling.

Bowwom-Up Estimating.

Top-down Estimating

Define working capital,

Working capital is described as the capital which is not fixed,
Working capital 1s considered as the difference between the book
value of current asscts and current liabilities.

46. Differentiate between gross working copital and net

working capital.

project Manngement & Entrepreneurship

Pt e
PR -~

SQ-13 R (HSMC-Sem-7 & R)

e

i A ;
(8.No,| (ross working capital Net working capital J

1. Giroas Working Capital is the | Net Warking Capital is the |

general  concept  which | apecific coneept which conaiders |
determines the working capital | both current asgets and current l
concept. liahility of the concern J

2 The gross working capital is the | Net Working Capital is the |
capitnl invested intotal current | excess of current assets over the
nssets of the business concern. | current liability of the concern l

1 during n particular pernod.
4.7. Name different types of working capital.
Ans,  Working capital may be of different types as follows
1. Gross Working Capital,
2. Net Working Capital,
3. Permanent Working Capital.
4. Tempornry or Variable Working Capital.
4.8. Name different types of funds.
Ans. Different types of funds for starting a praject are:
1. Governmental Grant.
2. Fund by Partners.
3. Borrowed Money.
4. Investor Funds,
49. Name the basis on which sources of funds are classified.
Ans. The sources of funds are classified as,
1. On the basis of period
2. On the basis of ownership
3. On the basis of source of generation

4.10. What is capital budgeting ?

Ans. Capital budgetingis the planning process used to determine whether
an organizations long term investments such as new machinery.
new plants and research development projects are worth funding
of cash through firm.

4.11. Name different types of risks involved in a project.

Ans. Different typesof risksina project are :

1. Operational Risks.
2. Security Risks.
3. Legal Risks.
4. Strategic Risks.
4.12. Name different types of uncertainties involved in 8 project.
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M Merent tepes of uncertainty in a project are

Vampton
Foreaeen Uncertamty.
Unforeseen Upcertanty.

4. Chons

4138

‘*f'-ﬂ'.'*‘."‘i

4.14.

4.15.

4.16

4.17.

F

4.19.

| g—

Name the techniques for managing risks in a project,
Technigues for managing ricks in a project are given below :
Rrainstorming

Root Cause Analysis

SWOT Annlvss

Rick Asepssment Template {or IT

list the imitations of financinl statements.

Limitationg of financial statements are . .
Binaneal Statements Are Denved from Historical Costs.

Financial Statements Are Not Adjusted for Inflation.
Financial Statements Do Not Contain Intangible Assets.
Financial Statements Only Cover a Specific Period of Time.

What is balance sheet ?
A halance sheet is a financinl statement that reports a company's
assots, liabilities, and sharcholder equaty.

Give the equation used in balance sheet ?
Assets = Liabihities « Shereholder’s equity

Define income statement.

An income statement is one of the three (along with balance sheet
and statement of cash flows) major financial statements that reports

a company s financal performance over a specific accounting period.

Give income statement equation.
Net income = (Total Revenue + Gains) — (Total expenses + Losses)

Give list of income statement components.

Income statement components are as follows :
Revenue.

Cost of Goods Sold.
Gross Profit.
Operating Expenses.

Define fund flow statement.

Funds Flow Statement 1s a method by which we study changes in
the financial position of a business enterprise between beginning
and ending financial statements dates. It 1s a statement showing
sources and uses of funds for a period of time.

-
Define cash flow statement.
A cash flow statement (CFS) ia a financial statement that summarizes

the amount of cash and cash equivalents entering and leaving a
company.

421,
Ana

. Name methods for calculating cash flow statement.

SQ-15 R (HSMC-Sem-7 & 8)

The two methods of calculating cash flow are the direct method and
the indirect method.

Define detailed project report (DPR).

After the planning and the designing part of a project are completed,
a detailed project report is prepared.

Give importance of DPR.

The importance of Detailed Project Report includes :
Managing the budget.

Minimizing risks.

Project progress follow-up.

Holdover the project.

What is project financing ?

Project finance is the funding (financing) of long-term infrastructure,
industnal projects, and public services using a non-recourse or

limited recourse financial structure,

©00
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!' Socia]
! Entrepreneurship
! (2 Marks Questionsg)

5.1. What i« social sector 7

ABA It 1= usually defined as a sector that deals with social nqd COONOm;e
activities carried out for the purpose of benefitting society,

52. What does UNDP stands for ?
Aba | 'nited Naboens Development Programme.

53 What 1s secal entreprencurship ?
Ams.  Socual entreprencurship is all about recognuzing the social problemg
and achieving a social change by emploving enlreprencurig)
principles. processes and operations

54. Name different types of social entreprencurships,
Different tvpes of social entreprencurships are
Comumunity Enterpnses

Sacial Firms

Credit Unions

Development Trusts

4= :,.-'jr:;p.-F

35. Define public sector spinouts.

Ani. The companies that are setup to provide the services that were
earlier provided by public sector enterprises. They are also known
as externalised sences

36. What are credit unions ?

Ans These are the community based financial institutions which
provides saving and loan facilities to their members.

3.7. What is the importance of social entrepreneurship in a
society ?
Ans  The importance of social entrepreneurshup [or the society includes :
Employment Development.
Innovation of New goods and Services.
Social Capital
. Equty promotion.

-

i,
e

i €2

project Management & Entreprencurahip  SQ-17 R (HSMC-Sem-7 & 8)
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58. Name the different aoppartunities for social
entreprencurship ?

Anse. Different appartunities for aocial entreprencureship are

| Waete Management,

2 (Cleaning Serviceg

| Gireen Infrastructure.

{ Water Management

7.9. Nnme some successeful models of socjal entrepreneurship ?

Ana. Successful models of social entreprencurship are -
1. Study Hall Education Foundation (SHEF)
2 Selco
3 (Goony.
4. Pipal Tree.

5.10. Explain the work of frontier markets.
Ans. [t aims to provide the best of technological aolutions to the remote
villages in India at the cheapest price possible [t anppliea aolar

energy powered products to rural [ndia at an extremely allordable
co=l.

5.11. What is social innovation 7

Ans. Social innovation processes are designed to engage the creativity of
all sectors, bringing many perspectives and different rexources to
bear on a problem.

5.12. Name different types of social innovation.

Ans. Different types of social innovations are -
1. Socio-ideological Innovation.

2. Socio-ethucal Innovation.
3. Socie-economic Innovation.
4. Socio-organisational Innovation.

5.13. Describe socio-juridical innovation.

Ans. [t includes the innovation of legal frame work and laws within the
system.

5.14. What is marketing management ?

Ans. [trelated to all the activities management in a market which inclades
planning, organizing, directing and controlling the activities which
result in exchange of goods and services.

5.15. What are objectives of marketing management ?

Ans. Following are the objectives of marketing management :
1. Attracting new customers.
2. Satisfying the demands of customers
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M
3. DProfitability.
4. Maximizing the market share.

5.16. Whnt are the practices used in marketing for a socig]

enterprise ? ‘
Practices used in marketing for a soti al enterpnse :
Focus on product or servace.

Showecase social impact story.
Be transparent. _
Utilize digital marketing strategically.

PP"P’!"‘E

5.17. Define marketing for social enterprise.

ARS  Marketing for social entrepreneurship is a social and managerig)
process in which individuals and groups receive what they want
and need through the exchange of products and values. The task of
marketing is to identify and define specific markets for specific
products.

5.18. Name the risks involved in social enterprise.

The risks involved in a social enterprise are as follows::
Obtaining finance.

Backlash.

Not focusing on profit.
Lack of public knowledge.

PQWPE

5.19. What is legal frame work ?
Ans. The rules, rights and obligations of companies, governments, and

citizens are set forth in a system of legal documents called a legal
framework.
520. Name legal structures used in social entrepreneurship
sectors.
AnS. Legal structures used in social entrepreneurship sectors are :
1. Non-profits or charitable organizations.
2. The for-profit social enterprise.
3. The hybrid model. |

521. Give need of legal framework in business. |

AnS. Legal Framework Necessities in Business are to
1. Maintain order.
2
3
4

. Resolve disputes.

. Establish generally accepted standards.
. Protect rights and liberties when it comes to business.

©OO
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